“PORTS OF CALL” SEMINAR
REPORT OF PROCEEDINGS

Wednesday 11th November 2009

Weymouth and Portland National Sailing Centre, Portland

INTRODUCTION – John Varley, Chair
The Jurassic Coast World Heritage Site is unique in many ways but its transport provision has always been conventional.  The Jurassic Coast Transport Strategy published in 2003 contained a long list of 96 actions including the need to examine the opportunities for sea-borne transport.  Through the Dorset AONB a small amount of funding was found earlier this year to appoint Fisher Associates to undertake a Scoping Study into the demand and supply issues related to water based transport.  This initial report is now published and is the start of “the journey” for marine transport along the Jurassic Coast.
PRESENTATIONS

1.  Living with a Changing Coastline - Adrian Woodhall, The National Trust

· “Shifting Shores” explores the long term view about living with a changing coastline and how we must adapt illustrated by case studies based on the Fal Estuary and Greenway, as some of the ways the NT are influencing visitors to visit their properties more sustainably.  
2.  Dorset and East Devon Coast Waterborne Transport Scoping Study – Chris Fisher, Fisher Associates

· Background and summary of findings of the Study. 
3.  Dipping toes in the water - Steve Williams and Stephen Hardy, Dorset County Council  

· Importance of transport planning and how it links with other planning processes.  The need for change from the traditional road based solutions of the past.  Background to the Local Transport Plan and how the LTP3 for 2011-16 will be developed.  Opportunities for innovation including implementing study on water taxis for Christchurch Harbour.  
4.  Initial Market Research – Sally King, Jurassic Coast Team

· Initial findings of recent research undertaken on the X53 bus.  
5.  Severn Link Fast ferries linking Wales and South West England - Chris Marrow, Severn Link   

· Fast Ferries linking Wales and South West England – reasons behind the project, how support was gained, the important role of economic development; setting up the service; the importance of “joined up” marketing.
Copies of all the presentations can be found on:

www.jurassiccoast.com
www.dorsetaonb.org.uk
DISCUSSION POINTS
Following the presentations, the open discussion focussed on four areas: 

1.  Funding 

· The business model for the Metrodelmare network in the Bay of Naple and Gulf of Salerno was unknown and would require further research.  The model for the Severn link was based on the Company’s own research as the work for the 1995 Study did not translate into actual numbers.  However, this research showed huge optimism so the business case was built on fewer numbers and comparison with similar services elsewhere.  However, nobody knows how the service will actually be used until it starts.  The majority of the funding for the Severn Link is from the private sector with the addition of one grant from the Welsh Development Agency.

· If boat operators were to be given subsidies in the same way as bus operations, would this provide the right motivation to introduce services?  It was recognised that this might be a good thing to do through LTP funding if the right scheme was proposed.

· National government refuse to fund any harbours or ports whereas in France there is a lot of state funding.  The Severn Link had support form the Welsh government but not from the English side.  The only funding that goes into ports tends to be for marina development.  Government policy is directed at the larger ports where it is possible to get Regional Development funding based on job creation.  

· A similarity was drawn with wind farms which receive significant Government funding in the interests of sustainability, even though they can only be used for limited periods of time.  The same logic could be applied to water–based transport.

· Some ports along the Jurassic Coast are owned by local authorities who could invest in improving landing facilities.  This would then be complemented by the private sector acquiring boats and operating services helped by public sector subsidies.  This would be a workable model.

2.  Facilities 

· The idea of landing stages at Burton Bradstock might be challenging in view of the sea conditions there!  

· Experience at Kimmeridge (upto 600 man boat movements per day) suggests there is potential for small fast-craft.  

· Seaton would be interested in a floating jetty and could see opportunities.  However, the technical feasibility would need to be assessed and it would not be possible on exposed parts of the coast.  .

· It was noted that £9mill had recently been spent on the harbour at West Bay but there is still a silting problem preventing access by larger boats.  

· The Stuart Lines “Pride of Exmouth” boat carries its own landing facility enabling it to run onto beaches.

· All these small scale opportunities, both permanent and seasonal, should be looked at in order to incrementally build a potential network, like “pearls around a necklace”.

3.  Research

· There had never been a regular ferry service in the Bristol Channel only excursion trips.  The Waverley paddle steamer still runs these.  It is recognised that more research is required as soon as possible into comparative services such as the Metrodelmare.

· Although it is recognised that there is great enthusiasm for the project, there is very little substantive market research on the demand.  Some of the small local boat operators eg those running from Lulworth, are struggling to maintain an operation currently.   

· Further market research needs to be a first priority; the X53 survey is just a very small snap-shot.  It was noted that when the X53 itself started, it was thought that no-one would use it; now there are occasions when you cannot get on it. 

4.  Involvement of Stakeholders

· It was confirmed that Devon County Council is an equal partner with Dorset County Council in taking this work forward.  There is liaison between the two counties in developing their Local Transport Plans (LTPs) and each are represented on both the Jurassic Coast Sustainable Transport Working Group and the Steering Group for the Waterborne Transport work.

· Boat operators from Weymouth and Poole had been consulted during the work on developing the Scoping Study.  It was confirmed that boats were able to travel between the two centres provided they were of the right class; it was acknowledged that these boats would be more expensive. 

CLOSING REMARKS

The Chair, John Varley, endorsed the ambitions that had been discussed and took the view that any negative perceptions should be overcome through research and understanding.  This first stage has come about through a very small amount of funding and more will be needed to progress the ideas.  He would encourage the County Councils working on the emerging LTP3s to get water transport onto the agenda.
The private sector also need to be involved in future stages of work and if anyone is interested in becoming more actively engaged, they should contact the project steering group; contact details on the back of the report. 

Key milestones to aim for are that:

· Water transport to feature in the LTP3s in 2011

· One or two pilot services to be in place by 2012

The Chair concluded by thanking everyone for attending, especially the speakers, and for their professionalism and enthusiasm.

Lesley Garlick

Devon County Council

12th November 2009
