Grants for the Arts Project Proposal
The Jurassic Coast Arts Project (2008 — 11)
1. You and your work

1.1i  Our Aims & Who We Are. In 2003 Tessa Jowell and Margaret Beckett wrote: “The
Dorset and East Devon Coast is one of the most significant earth science sites in the world.
The natural beauty of the Site has inspired many fine works by some of the world’s most
prominent novelists, poets and artists, including Thomas Hardy, Jane Austen, John Fowles,
John Keats, Joseph Turner and John Constable. It has attracted many visitors from both this
country and overseas down the years, and this continues to the present day."” The project
aims to take forward this outstanding artistic legacy by framing it in a contemporary setting
and creating authentic artworks that add to the interpretation, enjoyment and understanding
of England’s only natural World Heritage Site.

1.1ii We aim to build an infrastructure and lay the foundations for an ongoing programme
of arts projects and events that will become the benchmark of good practice for the arts in a
natural environment. It is a project that already has strong cross sector support ranging from
central government to Parish Councils and is being viewed by UNESCO (United Nations
Education, Scientific and Cultural Organisation) as a potential model for the application of
the arts within the context of a World Heritage Site (WHS).

1.1iii The Jurassic Coast Arts Project 2008 — 11 (‘the project’) will shape and facilitate an
initial programme of arts work along the coast. It is designed to achieve this goal by
supporting and enabling individuals and organisations to develop new arts projects, events,
festivals, exhibitions and artist residencies and exchanges. The programme is being
developed incrementally over a number of years to both ensure that it is rooted within
coastal communities and that it responds flexibly to the growing interest and involvement of
arts and other organisations in the area. Through engendering a strong sense of cross
sector ownership and ambition, the project will provide the framework to strengthen the arts
infrastructure in the area, create new opportunities for the creative industries along the coast
and lay the foundations for a sustainable programme that will support the Olympic legacy
vision for 2012 and beyond.

1.2 The Jurassic Coast. The Jurassic Coast itself is a 95 mile length of coast
(undeveloped cliffs and beaches) that runs from Exmouth in the West to Studland in the
East, crosses two counties (Dorset and Devon) and four district council boundaries. It was
designated as a natural World Heritage Site [WHS] by UNESCO in 2001 to rank it alongside
such world famous places as the Grand Canyon, Great Barrier Reef and the Galapagos
Islands. Its outstanding universal value stems from the exceptional geological exposures,
fossils and landforms, making the coast internationally important.

1.2i The wider Jurassic Coast area (for Tourism, Economic Development and
Infrastructure purposes) is loosely defined as stretching from the A35 southward, and is

' The Rt Hon Tessa Jowell MP (then Secretary of State for Culture, Media and Sport) and The Rt Hon
Margaret Beckett MP (then Secretary of State for Environment, Food and Rural Affairs) in the
Foreword to the Dorset and East Devon Coast World Heritage Site Management Plan, First Revision
(2003)



bounded by the towns of Honiton, Axminster, Dorchester and Wareham. The “Anchor
Towns” for the site are Bournemouth & Poole and Exeter.

1.3 Management of the Jurassic Coast. The effective delivery of management
objectives for the Jurassic Coast is overseen by the World Heritage Site Steering Group
which includes representatives from organisations ranging from the DCMS to local fossil
groups. The Group exists to monitor the site and its management and advocate for the
Coast. It is guided in its work by the Dorset and East Devon Coast World Heritage Site
Management Plan (see section 2). Since its inception Steering Group partners and other
related organisations have delivered a very wide range of projects and leveraged in funding
of £7.1m from SWRDA and £4m from the Heritage Lottery Fund towards projects along the
Coast. For more details, see the First 5 Years Report (attached). Current membership of the
Steering Group is:

Arts Council England South West « British Geological Society ¢ British Holiday Park
Association ¢ Independent Chairs of the seven Jurassic Coast Working Groups ¢ Clinton
Devon Estates (Country Land and Business Association, Devon) « Department for Culture
Media and Sport « Defence Estates * Department for Environment Food and Rural Affairs «
Devon County Council « Dorset AONB ¢ Dorset Coast Forum ¢ Dorset County Council ¢
Dorset Fossil Collectors « Dorset Geologists’ Association Group ¢ East Devon AONB ¢ East
Devon District Council « Government Office for the South West « Jurassic Coast Trust *
Lulworth Estates (Country Land and Business Association, Dorset) « Natural England °
Purbeck District Council » South Devon and Lyme Bay Coastal Group * South West Regional
Development Agency * South West Tourism « The National Trust « West Dorset District
Council « Weymouth and Portland District Council

1.3i In the five years since the Coast was designated as a WHS it has become a national
and international leader in WHS management, education and sustainable tourism. In
People, Places and Spaces® the Jurassic Coast is identified as a cultural infrastructure
priority. South West RDA cites the Jurassic Coast as one of the key ‘icons’ that gives the
region both national and international profile. Ensuring that the arts are at the heart of the
Jurassic Coast is an action point for the ACE SW in Our Agenda for the arts in the South
West 2006 — 8. Development of a cultural programme for the Jurassic Coast and ensuring a
lasting cultural legacy arising from London 2012 is also a priority of the Dorset Strategic
Partnership’s new Community Strategy for Dorset 2007 -16, Shaping Our Future®.

1.3ii  With the sailing event for London 2012 taking place in Weymouth and Portland, the
Jurassic Coast is ideally placed to showcase South West England to the rest of the world
and promote its culture and creativity to a global audience. The development of an Arts
programme for the Jurassic Coast is cited as a key priority of both ACE SW’s 2007 Olympic
and Paralympics 2012 Project Group Vision strategy and the Team South West England
Regional Action and Legacy Plan’.

1.4  The Jurassic Coast Arts Strategy. The Jurassic Coast is genuinely unique - the
only natural WHS in England and, it is believed, the only natural site in the world with a

% People, Places, Spaces — A Cultural Infrastructure Strategy for the South West produced by Culture
South West

® Shaping Our Future — the Community Strategy for Dorset 2007 — 2016. p.37. July 2007.

* Team South West — SW England Legacy Strategy for the 2012 Games. P.20. March 2007.



dedicated Arts Strategy. The Creative Coast Group commissioned Jurassic Coast Arts
Strategy” offers the framework for this project proposal.

The Strategy highlights two ambitions which underpin the development of the programme:
e Creating opportunities for artists to produce new works inspired by the coast

e Enabling the development of arts projects which can enhance the interpretation of
the Jurassic Coast and the conservation, scientific, educational and tourism actions
arising out of the WHS Management Plan.

1.4i Realising the Strategy. The Strategy has far reaching aspirations to 2012 and
beyond. In order to translate these aspirations into actions a phased approach to
implementation has been adopted:

Phase 1 Publication of the Arts Strategy. In producing the Arts Strategy there was wide
ranging consultation with more than 400 individuals and organisations.

Phase 2 Strategic Development (2006—07). This phase has centred on developing a
structure and outline programme for the arts along the Jurassic Coast. Potential partners
have been identified and relationships developed to carry the project forward. The arts are
gradually being embedded within the work of the WHS team and other non arts partners. A
number of policies and plans are being developed by to inform and develop the programme
into the future®.

Phase 3 Implementation (2008-11). This phase will build the infrastructure for delivering
arts activity along the Jurassic Coast and start putting the Jurassic Coast Arts Strategy into
practice through a programme of the highest quality in terms of content, management and
audience experience.

Phase 4 Realising the aspiration (2011-14) Phase 4 will see consolidation of the
programme based around proposals arising out of London 2012 and its legacy strategy for
cultural development along the coast. It is anticipated that major projects of international
importance will start to be realised within this time frame and the Jurassic Coast will be
positioned as a leader in the application of arts within a WHS context.

1.5 The Jurassic Coast Arts Programme. The arts programme (attached as Appendix
2) has been developed out of the Jurassic Coast Arts Strategy and in consultation with local
and regional organisations. It has been approved by the WHS Steering Group. It consists of
six broad themes which will overlap with certain projects:

e Arts and Earth Science. The relationship between arts and earth science
underpins all aspects of the arts programme but it also offers significant
opportunities for a focussed project that will integrate artistic practice with scientific
research. The arts and earth science project will be developed to attract nationally
and internationally important artists and leading earth scientists to work
collaboratively to explore a new area of research. There has already been significant

® Jurassic Coast Arts Strategy 2006-2013 (J. Morland, P. Mason, 2005)
® These include a Fundraising Plan for the short medium and long term, a Code of Practice for art
works and activities in sensitive landscapes and a Public Art Action Plan to 2013.



interest and enthusiasm in this project from both the artistic and scientific community
and scope for the involvement of national institutions such as the Natural History
Museum, who already have a partnership agreement with the Jurassic Coast. In
order for it to be successful this project must have ownership within both the artistic
and scientific community and therefore the WHS Annual Seminar in December 2007
will focus on developing ideas and themes to move the project forward.

e Carnival. Building on an already strong relationship with The Pitons WHS in St
Lucia the theme of carnival offers the opportunity for international artistic exchange
and skills development. Carnival is the primary art form in St Lucia and an identified
area for development in the South West of England’. Carnival is also one of the
themes for the Cultural Olympiad staring in 2008. There is therefore potential for the
development of a mutually beneficial exchange between the Jurassic Coast that will
not only enable the Pitons to better interpret their WHS through the arts but also
develop the skills of local artists in the South West of England.

e Celebration of Stone. Stone is quite literally what underpins the entire Jurassic
Coast and within its 95 mile length there are sources of stone that have been used
around the globe®. Stone is therefore a natural inspiration for a series of cross art
form projects and activities, possibly resulting in a Coast wide festival of celebration.

e Jurassic Coast Fellowship. The University of Plymouth are already interested in
developing a Jurassic Coast Arts Fellowship. Discussions are currently taking place
to determine the art form and brief of the Fellowship and an application to the Arts
and Humanities Research Council will be submitted for a Fellowship to commence in
2009.

e Sounds of the Coast. This area of work was identified by the scientific
communities working with the Coast. The Coast has historically been the inspiration
for new compositions and more recently the Silicon Coast project with young people
in the Bridport area. Sounds of the Coast would look to utilize audio recordings of
the Coasts movement (erosion is the fundamental cause of the WHS designation) as
a starting point for cross art form activity. Education would be at the heart of the
project through involvement of local communities.

e Site Specific Arts. This encompasses all elements of public art. Already a
Feasibility Study is being undertaken for public art work in Weymouth and Portland
which will look at both temporary and permanent cross art form interventions in the
natural environment. There is also huge scope for the employment of artists in the
design of new interpretation centres and the physical infrastructure development
currentLy being identified by Dorset and East Devon Areas of Outstanding Natural
Beauty”.

1.5i Each theme addresses a number of objectives arising from current local, regional
and national priorities. The themes are designed to provide inspiration and a working
framework for artists’ and arts organisations’ responses to the coast. (A background to the
arts programme which explains the rationale behind its development is attached as
Appendix 1).

” |dentified as a developmental area through discussions with Arts Council England SW and local
authority arts officers in Dorset and Devon.

8 Partnership sites being Beer Quarry Caves, various quarries on Portland and the Keystone project
on the Purbecks

° Dorset and East Devon AONBs are identifying development needs through the Coastal Corridor
scoping document.



1.6 Adding value through support. RFOs and others will be central to the delivery of
the arts programme. The project aims to work within the existing arts infrastructure and RFO
ownership of particular elements of the programme will be actively encouraged.

In the context of the Jurassic Coast, potential RFO partners include Lighthouse, Poole’s
Centre for the Arts; Activate; Devon Villages in Action; Artsreach; depARTure; DAISI;
Bridport Arts Centre; PVA Media Lab

1.6i It is envisaged that a series of creative ‘Hubs’ will also be utilised along the coast to
help facilitate much of the programme development. Complementing the work of the RFOs,
these ‘Hubs’ would include centres with existing financial support such as Durlston Castle,
ongoing events with growing reputations such as the annual Lyme Regis Fossil Festival
(which attracted 6,000 visitors this year) and other organisations such as the planned new
Jurassic Coast Interpretation Centres at Exmouth and Seaton.

1.6ii The Jurassic Coast Arts Project will offer marketing, access to specialist knowledge
and links into funding opportunities for artists and arts organisations who will be encouraged
to develop their own individual projects within the framework of the six key themes.

1.6iii In addition, the Jurassic Coast Arts Protocol (attached as Appendix 4) has been
developed to offer a quality control mechanism for projects or activities that have been
developed independently of the arts programme and outside the RFO network. Whilst the
programme offers the flexibility to incorporate additional projects or activities it is crucial to
the success and credibility of the project that the programme is coherent and of consistently
high quality both in terms of artistic content and delivery.

1.6iv The project will work closely with local artists and where possible utilise local or
regional artistic expertise. Many prominent artists and arts promoters already live and work
along the Jurassic Coast including Andrew Dickson, Ann Jellicoe, Nikky McCretton, Jeremy
Gardiner, John Hubbard, Alex Lowery and Vanessa Gardiner. The key consideration will be
to get the highest quality artistic input and the best artists for the work available. There will
therefore be a developmental function of the project in offering opportunities for local artists
to work alongside visiting artists with specific skills or expertise not available in the area. By
2011, therefore, the Jurassic Coast arts programme will have offered opportunities to artists
and developed arts based skills along the coast to enable increased and continued high
quality arts activities which will contribute to the richness and quality of events such as the
Cultural Olympiad (2008-12).

1.7 Unique Features. The coming together of the arts with the earth sciences is the key
unifying feature of the project. The project will not only develop a series of new projects and
activities but also position the arts as a means of achieving objectives across the scope of
the WHS Management Plan. Already there is a close relationship developing between the
Science & Conservation Advisory Group and the Creative Coast Group which forms the
basis for the development of future collaborative projects.

1.7i  The Jurassic Coast was designated a WHS because the coastal exposures provide
spectacular evidence of an almost continuous sequence of Triassic, Jurassic and
Cretaceous rock formations documenting 185 million years of Earth history and containing
internationally important fossil localities; a walk along the coast is a walk through time. In the



21° Century this evolutionary story has particular relevance to the developing links between
arts and science which can be explored through contemporary international agenda issues
such as climate change, coastal erosion and rising sea levels.

1.7ii  World Heritage Site partners have strong relationships with the Natural History
Museum, National Oceanography Centre, the U.K. Hydrographic Unit, Plymouth and
Bournemouth Universities, the Royal Geographical Society and other academic institutions.
The public profile of these partner organisations together with the developing profile of the
Jurassic Coast itself in a national and international context offers the potential to attract
artists of the highest quality to participate in the project. Additionally, the Science &
Conservation Advisory Group has responded enthusiastically to the arts agenda and is
central to the planning for the Arts & Science Seminar in December 2007 (see below).

1.8  The Arts and Earth Science Exemplar. The WHS Annual Seminar in December
2007 will take arts & earth science as the core theme for discussion. The Seminar audience
comprises scientists, artists, geologists, conservationists and field specialists who have
already demonstrated enthusiasm for collaborative working with the arts.

1.8i This Seminar is designed to provoke discussion, elicit ideas and develop
collaborations, it will feature inspirational speakers and presentations from both artists and
scientists. Amongst the events showcased by the Seminar will be the ground-breaking
ShapeShift:Landscapes in Motion project that took place at Durlston Castle over summer
2007. This project brought together a micropaleontologist, a mathematician and visual artist,
Abigail Reynolds. The resulting large-scale sculpture took the geology of the Jurassic Coast
as its starting point and involved both academic and community groups in its realisation. As
a pilot arts and science project it demonstrated the real potential for mutually beneficial cross
sector collaboration. The output of the project was of value both within a pure arts and
science context as well as having an educational and interpretative function.

1.8ii Ongoing development of the arts & earth science theme has also been given
credence via the annual Fossil Festival in Lyme Regis, now successfully into its fourth year.
This popular festival of community education and learning is well supported by the Natural
History Museum and the Jurassic Coast Team and is now seeking to expand its remit and
appeal. The arts has been included on a small scale over the past two years but the
potential to develop and ‘upgrade’ the arts content will be realised.

1.8iii Lyme Regis Development Trust (organiser of the Fossil Festival) has recently
unveiled plans for a Coast-wide ‘Jurassic Coast Earth Festival’ in 2012 to mark Lyme Regis’
place as the birthplace of earth sciences and to tie-in with UNESCO agendas around youth,
identity and culture. Through this project there is real potential to influence at the highest
level and showcase the cross sector value of the arts. The Earth Festival has aspirations to
bring together the 167 natural World Heritage Sites around the world. The legacy of the
event will be to position the Jurassic Coast as the focal point for a global network that will
develop new collaborative initiatives.

1.8iv Interest in this event is already growing and the international dimension and potential
of the Fossil/Earth Festival will be discussed in one of three seminars being developed by
The Smith Institute to be hosted in Downing Street in 2008.



1.8v  The Smith Institute is an independent think tank, which has been set up to undertake
research and education in issues that flow from the changing relationship between social
values and economic imperatives. The public engagement in science is high on the agenda
and it is envisaged that the seminar programme and an accompanying Monograph will focus
on the South West and address three broad issues:

e Science and arts in the new economy: a recognition of the role of historic collections
and academic research in the generation of new ideas and knowledge transfer, and
the cross-overs which exist between culture, business development and innovation.

e Learning and experience: building understanding and engagement through
experiential learning and doing — a new type of ‘education’ policy that works from the
bottom up.

e Connecting local with global: the need to build a network of international
partnerships, positioning local strengths and expertise within an international context
—e.g. The Eden Project, St lves and Lyme Regis Fossil/Earth Festival.

1.8vi The arts & earth science template therefore has wide and very current application
and can facilitate links across many ongoing and proposed activities along the Jurassic
Coast. In addition it will also feed directly into the work of the other WHS working groups
such as Education, Science & Conservation and Museums.

2. Making it Happen — Project Management

2.1 Responsible Body. The project will be managed and administered on behalf of the
Creative Coast Group by the Jurassic Coast World Heritage Team (‘Jurassic Coast Team’).

2.1i  This team, headed by Dr Sam Rose, is hosted with full administrative backup by
Dorset County Council, and is co-funded by Dorset and Devon CCs and, currently, SWRDA.
The team of six are guided by and report to the Steering Group, and provide support to the
seven working groups, including the Creative Coast Group. The Team works both
individually on specific projects and collaboratively on areas of crossover / joint interest.
Their work contains an international dimension arising from links with other World Heritage
Sites around the globe.

2.1ii The Creative Coast Working Group, independently chaired by Sue Kay, was set up
in 2005 and is tasked with delivering the Jurassic Coast Arts Strategy. The Creative Coast
Group comprises local authority representatives (including both County Councils and all
District Councils along the coast), ACE SW, WHS team representatives and individual
artists. The Creative Coast Group reports to the WHS Steering Group (which also includes
senior ACE SW representation).

2.1iii  Through the Creative Coast Group (and jointly funded by ACE SW, Devon and
Dorset County Councils), Consultants have been appointed (April 07 — March 08) to take the
project through to the next stage of development i.e. the creation of the Management and
Financial infrastructure that will form the basis of the project.



2.1iv In realising the aims of the project the WHS Steering Group will delegate
responsibility to the Creative Coast Group [CCG] which comprises representation from ACE
SW, Dorset and Devon County Councils, all local authorities along the coast, WHS Team
and artists. The role of the CCG will be central to ensuring a high quality of work throughout
the project and the Arts Coordinator will report to the CCG. Where expertise in a particular
area is needed the CCG will be responsible for offering advice, identifying and bringing in the
support required.

2.1v  In order to put an arts programme into practice, the Arts Coordinator (see 2.iii) will
draw up structured project management plans for individual projects. This will identify
resource requirements, sources of additional funding, the necessary partners and put into
place a timetable for each activity which will identify the critical paths and milestones for
delivery. Where additional project management expertise or individual artist input is
required, a brief for the work will be drawn up and approved by the CCG. All opportunities
approved through this process will be recruited through an open selection process in order to
ensure the highest quality and best people for the roles. The CCG will assist and advise in
this process.

2.2  Arts Coordinator. To progress the project, the CCG is seeking to appoint a strategic
arts specialist to be based within the existing Jurassic Coast Team over the period of the
project. This is to ensure a coherent and cohesive approach to coordinating the programme
and its objectives and to carrying out the necessary strategic developmental, advocacy and
fundraising functions. It will also help embed the use of arts and creativity across the WHS
Team’s work and strengthen cross-sector working. Both Devon and Dorset County Councils
support this approach and are contributing to the funding package.

2.2ii The Arts Coordinator role will provide the core strategic focus of the project, raise
additional funds, support the work of the RFO’s and others, work strategically with all
partners/stakeholders and set up delivery structures for individual events in consultation with
the CCG. The Arts Coordinator will report to the Jurassic Coast Team Leader and the CCG.
(A comprehensive list of the post-holder’s roles and responsibilities are attached in Appendix
3).

2.2iii Through the combined resources of the Arts Coordinator, event partners and the
CCG, each themed project will work to its own detailed timetable and budget. This will
include project management of individual events (e.g. Festival of Stone) which will be openly
recruited and overseen by the CCG (see section 1.iii). All artist opportunities arising through
the arts programme will also be subject to open advertisement in appropriate national and
regional media to ensure equal opportunity and quality assurance.

2.2iv Dorset County Council is providing additional support to the project by allocating 0.6
of the existing Visual Arts Officer post to specific event delivery. The Officer will report
directly to the Arts Coordinator in this function and will agree and develop their work plan in
consultation with the County Council’s Cultural Services Manager. This Officer will be
charged primarily with the administration and delivery of short to medium term projects.
They will work closely with existing and new initiatives to develop the quality and quantity of
arts input. Examples of this are already happening with the integration of artists into the
design and development process for Interpretation Centres along the Coast. Future



opportunities include the promotion of artist led design in response to the practical
infrastructure development needs of the Coastal Path as identified in the AONB
commissioned Coastal Corridor project, or the development of artists’ residencies and new
art works in collaboration with existing events or projects.

3. Your Budget

3.1 Overview. The budget for the project has been put together to cover the project
management costs for the implementation of an initial arts programme and continuing
development of the Jurassic Coast arts infrastructure over a three year period.

3.1i  The budget will be managed by Dorset County Council as applicant body on behalf of
the WHS Steering Group. Financial reports and summaries on event budgets will form part
of the Arts Coordinator’s quarterly report to the CCG meeting.

3.2 Income. The income budget is based on discussions and negotiations with all the
named funders and is a combination of ‘in kind" and cash commitments. The cash
commitments secured will go towards the core cost of project infrastructure over the next
three years. The additional funds required for individual projects and themes are addressed
under Project Seed Corn in Section 3iii below.

3.3 Expenditure

3.3i Management costs — figures are based on costings provided both by the Jurassic
Coast Team and Dorset County Council and include all ‘on costs’. The Arts Coordinator post
will be at a salary level commensurate with other members of the Jurassic Coast Team. The
Jurassic Coast Team management figure reflects time allocated to the Project by the Team
Leader.

3.3ii Project Seed Corn — this budget is designed to facilitate events within the six theme
areas and help attract additional partnership funding through a leverage process. Research
into the potential sources of funding applicable to individual projects has already been
undertaken and is outlined against the project theme in Appendix 2. A more detailed funding
plan for the short, medium and long term will be drawn up by the current Strategic
Management consultants (to be completed by February 2008), this will detail application
processes and realistic levels of funding to be expected from individual sources to enable
projects to be realised.

3.3iii Conversations with potential funders have indicated that there is a genuine cross
sector interest in supporting arts based projects. This will enable the project to develop
wide base income generation and a greater future sustainability for activities via non arts
sector investment. It is anticipated that the Project Seed Corn budget will achieve, on
average, pound for pound match funding from external sources across projects.

3.3iv Agreement in principal to support specific projects has already been received from
the Jurassic Coast Trust, Dorset and East Devon Area of Outstanding Natural Beauty
(AONB), West Dorset District Council and Dorset County Council Special Projects.
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In addition Plymouth University have agreed in principal to support the development of the
Jurassic Coast Fellowship with an application to the Arts and Humanities Research Council.

Interest in the developing arts programme has also been secured from Natural England and
the Fine Family Foundation. NESTA has also been positive in conversations regarding
funding for projects (interested in arts/science/education projects).

European funding also offers potential for the right project and discussions with the
European Funding officer at Dorset County Council have identified applicable new funds
which will be coming on line in the next six months. The project will be flagged up for
integration in the joint Interreg 4 application currently being developed by Cornwall'®. In
addition the Gateway Communities Group for the Jurassic Coast is putting together ideas for
a collaborative “Leader” application with the incorporation of arts projects and activities.

3.3v  Through the combined resources of the Arts Coordinator, 0.6 Dorset County Council
Visual Arts Officer, event partners and the CCG, each themed project will work to its own
detailed timetable and budget. This will include project management of individual events
(e.g. Festival of Stone) which will be openly recruited and overseen by the CCG (see section
1.iii). All artist opportunities arising through the arts programme will also be subject to open
advertisement in appropriate national and regional media to ensure equal opportunity and
quality assurance.

34 Evaluation — this figure reflects discussions with the Jurassic Coast SWRDA
Programme Officer and represent the costs of incorporating cultural impact studies into an
ongoing evaluation study starting in 2008.

3.5  Sustainability. Part of the work of the Arts Coordinator will be to ensure long-term
financial sustainability of the project and to build up financial infrastructure proposals for
2011 — 14. This will include indentifying appropriate opportunities for future investment and
working in partnership with emerging national and European funding initiatives.

3.5i  Over the course of the next 3 years, The project will raise the profile and status of the
arts along the Jurassic Coast so that it becomes essential and integral to the realisation of
the Jurassic Coast Management Plan. The aim is to build a programme strong enough to
ensure continued funding for the arts programme through cross-sector investment.

4. Benefit to you and the public

4.1 Community Value. The Jurassic Coast Arts Strategy states in its vision that:
‘Internationally important work stimulated by the Jurassic Coast should connect with local
people and visitors, enhancing a sense of ownership and pride’.

' The Development Study Proposal for Interreg 4, Cornwall and the South West states that “There is
a developing head of steam around the Jurassic Coast proposition to balance the strength of existing
relationships in Cornwall”
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4.1i  The communities that live and work along the Jurassic Coast are a vital part of the
project. Wide ranging local consultation was undertaken in the development of the Strategy
both with the arts sector and with people and businesses based along the coast'".

4.1ii Inspired by the Jurassic Coast, arts projects, festivals and other events are already
beginning to take place and which aim to attract large local and visiting audiences (e.g.
Inside Out — Sept.07). These events are being delivered by a range of agencies from RFO’s
to local authorities but there remains a real need to bring a coherent approach to the work
through a coordinated Project Management Plan. This will be an integral part of the project.

4.1iii London 2012, the Cultural Olympiad and a lasting legacy. The Jurassic Coast
Arts Strategy goes on to state in its Vision that ‘the arts programme must be of global
significance to match and underpin the international importance of the Jurassic Coast’

4.1iv At the heart of the Jurassic Coast lies Weymouth and Portland, venue for the only
complete Olympic and Paralympics event of London 2012 outside the capital, the Sailing
event.

4.1v In its current Regional Plan, Arts Council England South West has identified SE
Dorset and particularly Weymouth and Portland as an area for significant regeneration. The
project will play a crucial role in paving the way for delivery of the Cultural Olympiad (2008 -
12) in Dorset and the wider sub region.

4.1vi The Arts Coordinator will work closely with the Regional Creative Programmer for the
Cultural Olympiad and with Local Authority representatives through Team Dorset to help
establish an arts programme with credibility, relevance and involvement across sectors that
will provide a lasting and sustainable legacy for the creative and cultural sectors in Dorset
and East Devon.

4.2 Working in Partnership. The project will encompass, enable and coordinate a range
of projects including festivals, exhibitions, new commissions and residencies. It will embed
the Arts agenda in to the work of the Jurassic Coast Team and partners and help develop an
understanding of how the Arts can work in tandem across common themes and agendas
e.g. Arts & Earth Science, Arts & Sustainable Tourism and Arts in Sensitive Landscapes.

4.2i The partnership approach is a vital element of the project. Joint working has been a
key feature of the project to date with RFOs, local authorities, the Jurassic Coast Team,
Team Dorset, Weymouth College, Plymouth University, Local Strategic Partnerships (LSP),
Culture South West, Arts Council England South West and numerous other individuals and
organisations from the arts and non-arts sectors involved. Collaboration between Devon and
Dorset County Councils through Phases 1 & 2 of the delivery process has given the project
particular impetus and stability.

4.2iii In consultation with Public Art South West, the Jurassic Coast Team, AONB teams
and local authorities, a Public Art Strategy and a protocol for working in sensitive landscapes
is being developed for the coast. This work will be completed by the end of February 2008
as part of the ongoing development work carried out by the Consultants.

11 Jurassic Coast Arts Strategy Appendix p.48, 2.i
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4.2iv The project and its programmes will also create substantial opportunities through the
development of strategic links into Dorset Strategic Partnership priority areas such as
Cultural Tourism, Vibrant Communities and Young People — all priority areas for Local (and
Multi) Area Agreements.

5. Meeting our aims for Grants for the Arts

The project addresses each one of the ACE Ambitions for the Arts:

Aim 1. Help more people to take part in the arts. The project, through its
collaborative approach and partnership working offers numerous opportunities to
help more people take part in the arts. The positioning of the project within the WHS
context gives the emerging programme a cross sector credibility that will ensure a
diverse range of ‘access points’ for both existing and new arts participants.

Aim 2. Provide creative opportunities for children and young people. The close
working relationship already established with the Coast’s educational programme
and potential links with the Cultural Olympiad (2008 — 12) will provide creative
opportunities for children and young people to participate in the arts. Already World
Heritage status has inspired more than 300 school teachers to use the Jurassic Coast
within their curriculum development programmes and the Jurassic Coast has made a
positive contribution to the lives of over 1000 children and young people through targeted
projects. The projects comprising the programme have been developed with an
emphasis on local ownership and involvement. Residencies with will be a key
element in many of the projects.

Aim 3. Help the development of artists, arts organisations and the creative
economy. By 2011, the Jurassic Coast Arts Programme will have offered
opportunities to artists and developed arts based skills along the coast to enable
increased and continued high quality arts activities which in turn will contribute to the
richness and quality of events such as the Cultural Olympiad (2008-12) and beyond.
The enthusiastic response to the Jurassic Coast Arts Strategy from non-arts
agencies is a clear indication of the project’'s concept endorsement and of its
potential to draw down funds into the arts from new partners. The project is strongly
cross-domain and will contribute to the economic development partnership for the
creative industries particularly in Dorset via Creative Dorset.

Aim 4. Involve the arts and artists in creating vibrant communities. Through
integrating the project within the future Management Plans of the WHS, the arts are
ideally placed to contribute to proposals for conservation, access, education, science
and sustainable development so ensuring that the arts become central to the creation
of vibrant communities across the coast. The Business Plan for the World Heritage
Site Steering Group states that “there is an opportunity here to develop an integrated
destination built on firm principles of sustainability and community cohesion”. The
project is ideally placed to make this happen as an exemplar of the contribution that
the arts can make to rural regeneration and cross sector partnership working.
Evaluation of the project will seek to ‘make the case’ for the arts in this context.
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e Aim 5. Allow artists from this country to work internationally, international
artists to work in England and artists from here to work with each other. The
international dimension of the WHS network offers the opportunity for international
exchange and collaboration for artists. The relationship between the Coast and the
Pitons Management Area World Heritage Site in St Lucia is already offering potential
artists’ exchanges and with links into the network of 162 wholly natural World
Heritage Sites there is great scope for developing international relationships and
exchange between artists.

e Aim 6. Create opportunities to promote and celebrate diversity. As part of the
development of the Arts Strategy a discussion paper was commissioned from the
Black Environment Network entitled Using the arts to engage ethnic communities
with the Jurassic World Heritage Coast’®. This paper identifies “rich opportunities for
a range of socio-environmental projects made possible through the use of the arts”.
In particular the paper identified possible themes of migration, displacement,
Pangeea (that at one time we came from the same place), evolution, the significance
of the sea to minority communities together with international geological connections.
The international context of the WHS naturally lends itself to promote and celebrate
diversity. The brief for the development of the Access and Inclusion Policy for the
Jurassic Coast states that the aim is “To make the Jurassic Coast World Heritage
Site inclusive and accessible to all”. This aim will be carried forward in the new WHS
Management Plan with culture as an integral means of meeting resultant objectives.

e Aim 7. Improve the performance and productivity of arts organisations and the
arts sector. An agenda inspired by the coming together of arts and earth sciences
will invite new dialogues, interactions and collaborations as the programme unfolds.
Developing partnerships and strategic relationships between arts organisations and
with non arts partners will allow a sharing of experience and expertise. The strategic
nature of the project will ensure collaboration rather than competition. The
development of a coherent programme with a sense of ownership by artist and arts
organisations will strengthen the arts sector. In addition, through evaluation and
advocacy, the project will seek to support and strengthen the case for arts provision
within local authorities along the Coast. This would include encouraging closer
engagement with the broader creative industries sector through organisations such
as Creative Dorset.

'2«Using the arts to engage ethnic communities with the Jurassic World Heritage Coast’. Judy Wing
Long OBE and James Friel FRSA for Black Environment Network. Oct 2005.
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6. Evaluation
6.i Evaluation of the project will be divided into two areas.

1. Evaluation of the arts programme in terms of quantitative monitoring of the
number of events, participation (numbers and make-up of participants), number
of artists/arts organisations participating and leverage of investment in projects
together with qualitative monitoring of audience/participant experience. An
evaluation template will be developed for this area of work and applied to each
activity.

2. Impact measurements for the project will include a monitoring and evaluation
programme that will be developed and implemented from the outset to assess the
impact of the arts in a cross sector context. The Jurassic Coast Team is currently
developing the methodology for an impact assessment of the designation of the
Jurassic Coast for the South West Regional Development Agency. Arts and
culture will be integrated as a characteristic within each impact area assessed in
this piece of work, in addition to culture being specified as an impact in its own
right. The methods of measurement for each characteristic is currently being

developed.
6.ii Impacts measured for this piece of work will be:
e Economic - tourism and non-tourism
e Regeneration
e |earning and Education
e Community Cohesion and Social Capital
e Civic Pride
e Quality of Life
e Partnership - cross sector and organisational
e Cultural
6.iii UNESCO have expressed interest in the site’s approach to embedding the arts and

more widely culture into the work of a natural WHS. They are monitoring the development of
the project (2008-11) closely. This is particularly important insomuch that Article 5a of the
World Heritage Convention stresses the need for the natural heritage to have a “function in
the life of the community”, something which the Arts can significantly help achieve.
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JURASSIC COAST ARTS PROGRAMME
Background

This document is a proposal for structuring the Jurassic Coast Arts Programme over the next
six years (until 2013). Details of the projects suggested under each area of activity are in the
Jurassic Coast Arts Programme (Appendix 2). The Programme is a distillation of the original
Jurassic Coast Arts Strategy Action Plan, informed by recent discussions with members of
the Creative Coast Group and other organisations/agencies with an interest in the Jurassic
Coast.

The Jurassic Coast Arts Programme will be modelled around 6 key areas of activity or
theme. Each of these areas will incorporate a number of projects which will be centrally
coordinated but delivered through partnership working and project funding. This core
programme will form the backbone of the Jurassic Coast Arts Programme but allows the
flexibility for external events to be incorporated under each theme as they arise.

Each area will address a number of the development priorities identified through the Jurassic
Coast Arts Strategy, these are detailed below. Emphasis has been placed on activities that
meet a number of different priorities and in some instances specific projects might cross
more that one area of activity.

The Olympics and Cultural Olympiad have not been identified as an area of activity as it is
anticipated that a number of projects could either culminate in 2012 or contribute to the
celebrations and initiatives from 2008 onwards. The Olympics and Cultural Olympiad are
therefore identified as a Development Priority against a number of areas of activity in the
table below.

By structuring the programme into areas of activity, funding can be sought either for the
complete programme or on an area by area or project by project basis. This allows for
greater criteria targeting when approaching potential funders.

The proposed areas of activity are:

AREA OF ACTIVITY DEVELOPMENT PRIORITY

Arts & Science

International

Arts & Science Artists residencies/exchanges
Interpretation/education
Young people

Community

Olympics/Cultural Olympiad
Diversity

Artists residencies/exchanges
Carnival Arts & Science
Interpretation/education
Young people

Skills training

Community
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Olympics/Cultural Olympiad
Arts & Science

Artists residencies
Celebration of Stone Interpretation/education
Young people

Skills Training

Community

International

Arts & Science

Artists residencies/training
Interpretation/education
Community

Young people

Jurassic Coast Fellowship

Olympics/Cultural Olympiad
International

Arts & Science
Interpretation/education
Artists residencies
Community

Young people

Sounds of the Coast

Olympics/Cultural Olympiad
Arts & Science

Site Specific Arts Interpretation/education
Community

Artists residencies

Young people

In addition there will be work in a number of areas to add-value to existing or planned
activities. This could be through advocacy of the arts in different contexts, advice and
support or marketing. The aim of this area of the work will be to raise the quality and spread
of the arts across sectors.



