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Introduction

Five years have passed since the Dorset and East Den Coast was
inscribed on the World Heritage List at the World H eritage
Committee in Helsinki on 13" December 2001. This is only an
instant in the 250 million year history of the area that has now
become popularly known as the Jurassic Coast. It isalso only half
the time it took to develop the case that led to th e area being
recognised as a World Heritage Site, since the ideawas first put
forward by Professor Denys Brunsden at the Lyme BayForum in
1993.

It is still early days, but an enormous amount of w ork has taken
place, in the short time since World Heritage inscription, towards
realising the aspirations of local people to protect the superb
natural resource of the Site. We have celebrated the achievement
of World Heritage status through education, the art s,
interpretation and a growing range of regeneration projects. This
report provides a review of the progress with manag ing the World
Heritage Site in Dorset and East Devon since Decemier 2001.

The future for the World Heritage Site is exciting and will be
challenging. The key to achieving the vision will b e a broader and
stronger partnership, that remains founded on the s trong
commitment of local people, including business and the voluntary
sector, that led to the successful bid for World Heritage being
achieved. New collaborations with government and ot her national
partners such as the Natural History Museum are al® critical to
long-term success.

This review marks a milestone in the development of the World
Heritage programme for the Jurassic Coast, and theSteering
Group would welcome your feedback and comments on't he
report or any aspect of our work.

Do (hdhend:

David Andrew
Chairman, World Heritage Steering Group (1999-2005)

Araresinci

Andrew Price
Chairman, World Heritage Steering Group (2006-)

Front cover photo: Section through a Lower Jurassic ammonite from the Jurassic
Coast. © Sillson Communications, Richard Edmonds.

All other photos: © Jurassic Coast World Heritage Team (unless statedtherwise).
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The following headlines give a brief overview of th e wide
range of achievements realised since the Dorset andEast
Devon Coast was inscribed a World Heritage Site in2001.
These have only been possible due to the support of a
very wide range of partners. More details of achievements
are available on pages 6 to 28, and information abo ut
partners is seen on pages 29 to 32.

¥ World Heritage status has provided globally

Headlines

recognised protection for 95 miles of outstanding
coastline, putting Dorset and East DevonOs Coast o
par with the Grand Canyon or the Great Barrier Reef.

The World Heritage Site is currently in as good a
condition (December 2006) as it was on the date of
inscription in 2001 but with  much better monitoring
systems in place and general awareness of the
interests and threats to that interest.

Richard Edmonds takes a group of primary school
children for a guided walk along the Jurassic Coast
The Jurassic Coast hagspired public, private and

voluntary sector organisations from the coastal gateway towns to develop projects and
businesses to support social and economic developmaent.

Projects have benefited from over £750,000 of support from the Heritage Lottery Fund and are
part of a coast-wide funding framework agreement fo r £7.1m over 5 years with the South West
Regional Development Agency .

The Jurassic Coast is th@nly Natural World Heritage Site  in the world to have developed an Arts
Strategy to improve interpretation, and increase participati on and involvement of all people with
the Site.

World Heritage status hasinspired more than 300 school teachers to use the Jurassic Coast within
their curriculum development programmes.

The Jurassic Coast has made positive contribution to the lives of over 1000 chi Idren and
young people through projects that enable them to s ee the importance and value of their heritage.

World Heritage status has provided significant opportunity ~ for the tourism industry, to improve
visitor infrastructure, high quality service provision, out of season tourism and sustainability.

More than 300 businesses have received training about how they might benefit from the Jurassic
Coast as part of a nationally accredited training scheme entitled OWelcome Jurassic HostO, and from
the Green Tourism Business Scheme.

The Jurassic Coast has been recognised asleading sustainable tourism destination  through
winning the 2005 Destination Category of the global OTourism for TomorrowO awards.

Significant public awareness has been achieved thraugh extensive media interest in the Jurassic
Coast, with an average of 35 articles per month, 20 % of which are from national broadsheets.

The United Nations Educational, Scientific and Cultural Organisation (UNESCO) and the UK
Government have recognised the management of the Jurassic Coast World Heritage Site as an
example of good practice for other World Heritage S ites to learn from.

New partnerships have been developed to deliver opportunities for communities in Dorset and
East Devon, such as the Natural History MuseumOs keole in the annual Lyme Regis Fossil Festival.

Orcombe Point, Sandy Bay and Straight Point 1



1.

The Jurassic Coast World Heritage Site

The Jurassic Coast World Heritage Site

The Jurassic Coast World
Heritage Site is a 95 mile
stretch of the south coast of
England, running from
Exmouth in East Devon to
Studland in Dorset. The Site
was granted World Heritage
status because of the
internationally important
geology and geomorphology
of the coast. It meets the
UNESCO World Heritage
criterion (viii) as:

OThe coastal exposures within
the Site provide an almost
continuous sequence of
Triassic, Jurassic and
Cretaceous rock formations
spanning the Mesozoic Era and
document approximately 185
million years of Earth history.
The Site includes a range of
internationally important fossil
localities B both vertebrate and
invertebrate, marine and
terrestrial ® which have
produced well preserved and
diverse evidence of life during
Mesozoic times.O

World Heritage Sites are designated by the United Nations
Educational, Scientific and Cultural Organisation (UNESCO) as
places of Ooutstanding universal valueO and are @gnised under
the World Heritage Convention. The Convention requ ires its
member states to make a national commitment to prot ect,
conserve, and present their World Heritage Sites ard to ensure
they are passed intact to future generations. The Dorset and East
Devon Coast World Heritage Site , to give it its full name, is
EnglandQOs first and only natural World Heritage Sé& and one of
only 162 wholly natural World Heritage Sites currently recognised
by UNESCO. The Great Barrier Reef, Grand Canyon ah
Galapagos Islands are examples of some of the worldfamous
natural Sites included on the World Heritage List. The Dorset and
East Devon Coast World Heritage Site is more commorly referred
to as the Jurassic Coast. The name is taken from th geological era
most extensively represented in the site, the Jurasic period (from
206 to 144 million years ago).

2 Otter Estuary



The Jurassic Coast World Heritage Site

The Walk Through Time

The World Heritage Site itself is a long narrow stiip B the boundaries run
from the top of the cliffs to the mean low water ma rk B the area in which
the cliffs, and hence the geology is exposed. These rocks show a record of
185 million years of the EarthOs history in the 95miles of coastline,
represented by dramatic cliffs, secluded coves, coatal stacks and barrier
beaches. The eastward OdipO of the rocks createsiaique Owalk through timeO
from 250 million years ago (at Exmouth) to 65 milli on years ago (at Studland). This
exceptional record of the Triassic, Jurassic and Getaceous periods can be clearly seen as you walk
eastwards along the Site. The coast has also had arextremely influential role in the birth and
development of the Earth Sciences, and retains an eceptional importance for modern earth science
studies. Its importance is heightened because it is accessible, and set within the Dorset and East Dgon
Areas of Outstanding Natural Beauty (AONBs). It isalso important due to the presence of some classic
landforms, like Chesil Beach, Ladram Bay stacks okulworth Cove.

Protection

World Heritage Site status does not bring additional statutory protection in its own right. However, t he
Site is already protected by UK statute through Site of Special Scientific Interest together with AONB
for most of the wider landscape setting. Much also lies within other designated areas including
National Nature Reserves and European Wildlife Site (Special Areas of Conservation and Special
Protection Areas). The Fleet Lagoon is also recogised as a wetland of international importance under
the Ramsar Convention.

Gateway Towns

Because the World Heritage Site is just the exposedcliffs and beaches, built-up areas are excluded fom
its boundary. These towns (Exmouth, Budleigh Salterton, Sidmouth, Beer, Seaton, Bridport and West
Bay, Portland, Weymouth, Swanage, Wareham) are known as Gateway Towns for the Jurassic Coast,
and provide immediate services to the World Heritag e Site and the wider coast and countryside. Poole,
Bournemouth and Exeter are seen asAnchor Towns because they provide additional facilities such as
major hotels, conference centres and airports.

Ladram Bay 3



Managing the Site

2. Managing the Site

Management of the Jurassic Coast is the responsibity of many organisations, particularly because the
designated area is owned by a wide range of private (e.g. National Trust) and public (e.g. Ministry of
Defence) landowners. Local public sector involvement is primarily through the two County and four
District Councils alongside a larger number of town and parish councils. At the national level
responsibilities lie with both the Department for E nvironment, Food and Rural Affairs, and the
Department for Culture, Media and Sport, whilst a c ritical lead role lies with Natural England*. Further
important relationships include those with the Sout h West Regional Development Agency, the Dorset
and East Devon Area of Outstanding Natural Beauty Rartnerships and other key regional bodies such as
the Arts Council England and the Heritage Lottery Fund.

World Heritage Management Plan

An effective Management Plan and process is an essatial requirement of World Heritage Site
inscription. The World Heritage Site Management Plan for the Dorset and East Devon Coast was
submitted with the nomination to UNESCO, and was pu blished in a revised version in 2003 to take
account of feedback from the evaluation of the nomi nation. The Plan, which aims to last
approximately five years, has been officially endorsed by the six principal local authorities with _
responsibilities for the World Heritage Site, and by the Dorset Coast Forum. It sets out the UKOs main
commitments under the World Heritage Convention, an d is organised around six key objectives (see

page 7).

World Heritage Steering Group

A World Heritage Steering Group was established pror to nomination of the World Heritage Site, in
order to focus this range of interests into a strategic body (see back cover for current membership).
The Steering Group meets quarterly, and its minutes and full terms of reference are published on the
SiteOs websitewww.jurassiccoast.com . The Group has a wide ranging role including to:

¥ Monitor the state of the Site and the implementatio n of the Management Plan;

¥ Fulfil the UKOs obligations to UNESCO in relationd the Site, and maintain a positive working
relationship with UNESCO, the UK World Heritage delegation and other World Heritage Sites;

¥ Be a proactive and influential advocate, successfulin securing support for the Site from partners
and local people;

¥ Identify factors for success of the management plan and work programme;

¥ Monitor progress with implementation and proof of p artners® work with regard to the
Management Plan.

World Heritage Working Groups

The World Heritage Steering Group carries forward its work through a range of Working Groups,
supported by a small team of officers (see below). The groups cover the themes of Science and
Conservation, Tourism, Transport, Arts, Gateway Towns, Education and Museums, and enable private
and voluntary sector organisations to make major significant contributions to the World Heritage
programme. The Steering Group acknowledges and thanks the groups for this huge contribution, in
particular the role played by the current and past Chairs of the Groups (see Appendix for details).

Strategies and Action Plans

Strategies and Action Plans for Education, Arts, Maketing, Transport and Interpretation have been
commissioned by the Steering Group or Working Group s and developed to meet the objectives set out
in the Site Management Plan. Together these reports provide the basis for setting work programmes
and seeking resources. Two additional studies commssioned by the Steering Group have been
influential in the development of this work program me; a report into the Development Potential of the
Site in 2002, and a Scoping Study into Interpretati on Facilities in 2003. A bibliography can be found in
the appendix, and all of these documents are also available on www.jurassiccoast.com .

A new agency bringing together English Nature and p arts of the Countryside Agency and Rural Development Service.
References are made to both old and new agencies inthis report depending on the context.

4 Ladram Bay, High Peak and Peak Hill



Managing the Site

Diagram showing the Jurassic
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Jurassic Coast World Heritage Team

A Team was established in 2002 to lead and co-ordinate the World Heritage work programme along
the Jurassic Coast. The small team has received thenajority of its core support from Dorset and Devon
County Councils and English Nature, with recently agreed additional support from the South West
Regional Development Agency (SWRDA). The Team is hsted at Dorset County Council, and the work
also benefits from the contributions of an extended team of officers from both County Councils.

For details of team members, see Appendix.

Jurassic Coast Trust

A Charitable Trust, initially known as the World Heritage Coast Trust, was established in 2003 with its
purpose to support education and conservation along the coast. The Trust has ownership of the
Jurassic Coast brand for development of commercialaspects of its use, and owns the copyright and
receives the income from the Official Guide to the Jurassic Coast and other publications. Trustees
undertake a significant amount of work on a volunta ry basis in support of Trust objectives and in
October 2006, the Trust received funding though SWR DA for an Executive Officer.

AONB and Countryside Teams

There are strong working relationships with the Dor set and East Devon AONB Partnerships, and the
Dorset and East Devon Countryside Services, who deler aspects of the World Heritage work
programme, or undertake work that shares the same core objectives and values. The Countryside
Services, Rights of Way teams and private partnersuch as the National Trust are all responsible forthe
day-to-day maintenance of the South West Coast Path National Trail and other rights of way along the
whole Jurassic Coast. Developing these links furthe will be one of the most important priorities for the
next few years.

Dorset Coast Forum

The Dorset Coast Forum, together with the two Count y Councils, was the initial platform for preparing
the World Heritage Site nomination. The Forum, unde r the chairmanship of Professor Denys Brunsden,
provided the critical consultative mechanism throug h which support for World Heritage was built.

The Forum continues to thrive and it will be import ant to continue to debate and develop the World
Heritage programme through its meetings over the co ming years.

Sidmouth 5



Actions and achievements, future directions and priorities

3. Actions and achievements, future
directions and priorities

The Jurassic Coast work programme was initially sebut in a
document called the OFramework for ActionO, an actdn plan that
accompanied the 2003 revision of the Management Plan. Since
then, the work programme has grown beyond initial e xpectations,
largely as a result of demand and partner interest. Set out annually
in a delivery plan, the programme is based on prior ities of the
Working Groups, Steering Group and ongoing funding
commitments. The core support functions of Site con servation,
visitor management, education, Site-wide marketing, projects
coordination and strategic linking are undertaken | argely by the

Rapid erosion on the West Dorset coast
requires a practical approach to working

Jurassic Coast Team working with a very wide rangeof partners with local fossil collectors in order to
from community groups, local authorities, AONB team s and the rescue specimens that would otherwise be
private sector. lost or damaged by erosion.

The following pages describe actions and achievemerts of the five
years between December 2001 and December 2006, with an
indication of the future directions and priorities in each of the
main areas of work. All of the actions have been supported in
some way by Dorset and Devon County Councils , either
through the delivery or support role of the World H eritage
Steering Group, Working Groups and Team, or through small
grant support.

The Lyme Regis Fossil Festival. Festivals and
events in partnership with local and

However, over the past five years, projects have ircreasingly been national organisations offer unique
initiated, led and funded by other partners or agen cies, who have ~ ®Periences and learning opportunities.
realised the opportunity that World Heritage Status presents and
identified ways in which it can be used for wider b enefit. Key
partners, other than the two County Councils, have been
identified by acronym within the text, and our than ks go to them
and to the many individuals within these organisati ons, who have
been inspired by the Jurassic Coast and have madetie projects a
huge success. See resources section page 29 for mar details of
each organisationsO involvement, and inside back ceer for a list of
acronyms.

The CoastLinX53 bus service between
Exeter and Bournemouth has increased

Each of the six headings in Section 3 relates to the Site Objectives passenger numbers by more than 130%.

and Vision as set out in the Management Plan.

Section 3 Contents

3.1 World Heritage Site Conservation, Science and Monitoring . ... 8
3.2 Visitor Management: Improving the Tourism Offer .. ....... 12
3.3 Supporting Sustainable Transport and Improving Access . . . .. 16
3.4 Learningand Education . ............ . ... . 20
3.5 Interpretation ofthe WHS . ............ ............... 24 The Earth Heritage World heritage
3.6 National and International Programmes and Partnerships . ... 28 conference In September 2004 at

Wareham provided an opportunity for
collaboration between representatives
from more than 20 countries.

6 Branscombe and the Hooken Landslide



Actions and achievements, future directions and priorities

Management Plan objectives

and seascape of the Site.

sustain.

the Site.

Site.

Vision

Our fundamental vision is that World Heritage Statu s in Dorset
and East Devon will inspire people to celebrate, appreciate and
enjoy the World Heritage Site, and to safeguard it for future
generations in the best possible condition. We wish to ensure
World Heritage Status becomes a vibrant strand of the life of
Dorset and East Devon, benefiting local people, vistors and the
environment throughout the area.

We will take a lead to secure the World Heritage Ste as a place
where:

¥

We aspire to be the leading regional and national e
how achieving the conservation, understanding, enjo

Globally important geology and geomorphology is

recognised and conserved, for science, education, and public

enjoyment;

First class facilities are provided to enable locapeople and

visitors to understand and learn about its special qualities in

accessible, innovative and interesting ways;

Research is actively encouraged and science is advaced;

The public profile for the earth sciences is raised and their

relevance to todayOs world is demonstrated;

Visitors experience high quality in relation to the Site and its

management, and the services, infrastructure and hospitality

they receive;

Awareness of other World Heritage Sites throughout the

globe, and their environmental, social and economic needs is

generated, and national and international partnersh ips are

forged;

Global recognition leads to new projects and initia tives within

the local communities and businesses that enhance quality of

life in sustainable ways: respecting the environment, meeting

social needs and benefiting the economy;

Strong and sustainable partnerships between the public,

private and voluntary sector come together to make the

vision a reality.

xample of
yment

and sustainable use of the environment can also lea d to
economic and social development.

Source: Dorset and East Devon Coast World Heritage Site
Management Plan and Framework for Action, 2003.

1. To conserve the geology and geomorphology of the Site.
2. To conserve, and enhance where appropriate, the quality of the landscape

3. To welcome local people and visitors to the Site at levels which it can

4. To encourage safe use of the Site by educationalgroups of all ages, and to
provide a high quality range of educational informa tion and services about

5. To foster the gathering and dissemination of scientific information about the

6. To ensure that World Heritage Site status is usel responsibly in all aspects of
publicity in relation to the Dorset and East Devon Coast, and assists wider
sustainable development objectives within Dorset and East Devon.

The two images on this page are examples
of designs for banners made by students
from Exmouth Community College

working with an artist. Inspiration for the
six different designs was from the three
different geological eras found in the
Jurassic Coast World Heritage Site; Triassic,
Jurassic and Cretaceous.

The banners hang on flagpoles at various
locations around the town of Exmouth and
represent one way in which the Jurassic
Coast has become a part of life for people
in Exmouth.




World Heritage Site Conservation, Science and Monitoring

3.1 World Heritage Site Conservation,

Science and Monitoring
Management Plan Objectives 1,2 & 5

The quality of the World Heritage Site is directly related to its OnaturalnessO. Geological exposures,
coastal landforms and the regular appearance of fossils are maintained by natural erosion, but in
certain circumstances this erosion also presents gotential conflict with the protection of property.
The principal threats to the Site, meaning the clif fs and beaches between Studland and Exmouth but
excluding the built-up areas in Gateway Towns, are therefore coast defence structures and
inappropriate developments that would affect the na tural processes of the Site and its geological
condition. Other potential threats include irrespon sible fossil collecting. Monitoring and maintaining
the natural quality and condition of the World Heri tage Site is the subject of Objective 1 of the
Management Plan, and is the main focus of the Site Conservation programme. This part of the
programme also makes a key contribution to the work to achieve Objective 2 (where the lead role is
primarily taken by the AONB partnerships), and to t he promotion of science (Objective 5).

Headline

The World Heritage Site is currently in as good a condition (December 2006) as it was on the date

of inscription in 2001 but with much better monitor ing systems in place and general awareness of
the interests and threats to that interest. Thirtee n of the fourteen Sites of Special Scientific Interest
remain in favourable condition. Only five of the si xty-six Geological Conservation Review sites are in
an unfavourable condition and all pre-date the Worl d Heritage Site designation.

Actions and achievements

Management
¥ A Site Management Plan, approved by UNESCO and theUK Government, and recognised as an
example of good practice.

¥ Two Earth Science staff appointed to implement relevant Management Plan policies, deliver
monitoring and conservation programme and provide e xternal advice, expertise and support
where appropriate, ensuring conservation of, and accurate and appropriate promotion for the Site.

¥ World Heritage has been taken as a Omaterial consatationO in one test planning application.

Box 1: West Dorset Fossil Collecting Code of Conduct

This Code was developed in 1999 following extensive
consultation and partnership work. The core of the Code is
very simple and requires collectors not to dig OinsituO in the
cliffs and to record specimens of key scientific importance.
Ownership is transferred to the collectors who observe the
Code in recognition of their time, effort and skill invested in
recovering and cleaning the specimens. Should the most
important specimens (Category 1) be offered for sale, then
the collector is obliged to first offer them to a U K museum.

To date, 106 key specimens have been recorded through the
Code. Of these, 5 have been donated to museums (including
a collection of 34 individual insects specimens, one of which
is thought to be a new species). 3 have been sold to
museums (1 a new species) and a further 6 sold privately

(5 were Category 2). Monitoring has shown that ther e has
been a demonstrable reduction in digging along cert ain fossil rich horizons. But there is still work to
be done, with a very small minority of collectors ¢ ontinuing to dig in-situ against the specific wish of
landowners.

8 Seaton Hole and Seaton

A potentially new species of ichthyosaur from
Seatown. The West Dorset Fossil Code
continues to be successful.




World Heritage Site Conservation, Science and Monitoring

¥ Innovative monitoring methodology and database deve loped through partnership with English
Nature and the Joint Nature Conservation Committee (JNCC, EN).

¥ A baseline survey completed in 2006 shows a complete photomontage of the cliff faces from the
sea, which complements an extensive detailed photographic library for Site monitoring purposes.

¥ Mapping the Geological Conservation Review Sites inMapInfo Geographic Information System.

¥ Recognition and inclusion of the World Heritage Site in the Dorset and East Devon AONBsO
Management and Action Plans.

¥ Meetings of a Science and Conservation Advisory Graip (SCAG) three times a year and
maintenance of a international Science and Conservdion Advisory Network.

¥ Membership of and input into coastal groups respons ible for the Shoreline Management Plans and
coastal monitoring programmes, including SCOPAC and the Channel Coast Observatory.

¥ |Inappropriate coastal developments resisted succeshully at two localities through the planning
process, with English Nature and Local Authority partners. Consultation included gaining advice
from a wider group of scientists, the Science and Conservation Advisory Network (SCAN).

¥ Completion of a Local Geodiversity Action Plan for Dorset and the Jurassic Coast. (EN)

¥ Paper describing new models for palaeontological site management published jointly between the
Jurassic Coast team, English Nature and JNCC (seeolx 3).

¥ Advice provided to English Nature on the management of inland Dorset geological Sites of Special
Scientific Interest.

¥ Dorset and East Devon AONB teams undertaking lands@pe character and condition assessments of
much of coastline, feeding these into developing AO NB Action Plans.

¥ Strategic monitoring programme established by Local Authority coastal groups with funding from
central Government.

¥ Support has been provided to a range of small reseach projects along the coast. These include: a
geological audit of the Axmouth to Lyme Regis Under cliff (EN); a geological survey of East Cliff in
Lyme Regis, assessing the importance of the geologyin relation to any future coast defence
proposals; a baseline profile study of Chesil Beachby Portsmouth University and the Fleet Study
Group, the first of its kind undertaken and a contr ibution to conservation costs of an ichthyosaur
recovered from Lyme Regis sea defence works in 2006 WDDC,LRM).

Box 2: Geological Conservation
and UNESCO

In 2004 the Jurassic Coast co-hosted
an international conference entitled
OEarth Heritage: World HeritageO
with the Joint Nature Conservation
Committee (JNCC). The four-day
meeting attracted 100 delegates
from around the world, including
geological World Heritage Sites in
Argentina, Australia, New Zealand
and Germany, and UNESCOOQOs Head
for Europe, Dr Mechtild Rossler. The

conference gave a new international

Photographic site monitoring has been proven as a method for illustrating focus to World Heritage and geo|ogy
change; Dunscombe Cliffs 2005 and 2006 following a large cliff fall in January. and is being followed up through !

bilateral links with other geological
World Heritage Sites.

Axmouth to Lyme Regis Undercliffs




World Heritage Site Conservation, Science and Monitoring

Box 3: Sustainable management of palaeontological sites

The Jurassic Coast Team, with Natural England and e Joint Nature Conservation Committee has
prepared and presented a paper on a Osite basedO @ach to the management of fossil sites. Fossil
sites vary according to their sensitivity and therefore their management requirements. For example,
a finite cave deposit, should be managed very differently from a disused quarry, working quarry or
rapidly eroding coastline. The West Dorset coast isan example of the latter and has been used as a
case study within the paper, which is currently available as a consultation document on the OEarth
Heritage: World HeritageO web site:www.geoconservation.com/conference/docs/fossil

Charmouth Horn Park Quarry

Fossil sites vary in their sensitivity and therefoe the management should reflect this accordingly. T he West Dorset coast is one of
the most rapidly eroding, fossil rich coastlines in the world and the resource is inexhaustable. Horn Park Quarry, just inland, is a
disused quarry where the mechanism for refreshment has ceased. Inappropriate collecting can cause damae and therefore the
site has been fenced off by Natural England.

Conservation, research and information

¥ A Museums Group has been established by the museumssector to promote joint working, higher
standards in conservation, display and interpretation and to realise opportunities.

¥ Operation of Fossil Collecting Code of Conduct in West Dorset, in close collaboration with the
National Trust, Charmouth Parish Council and Charmouth Heritage Coast Centre. This has led to
recording of new finds and demonstrable improvement in site condition (see box 1).

¥ An information leaflet has been produced to promote safe and sustainable fossil collecting along
the coast, of which more than 80,000 have been dist ributed through public demand.

¥ Initial recovery of dinosaur footprints on Portland and accompanying assessment of scientific
importance and recording by the Natural History Mus eum (H/StF).

¥ Support provided for a study of Redcliff Point, near Weymouth, as a potential internationally
recognised global reference point for part of the Jurassic time sequence.

¥ A range of important finds within and adjacent tot he WHS, including dinosaur bones on Portland
and at Lulworth and a partial Ichthyosaur at Lyme Regis all recovered to museum collections.

¥ Three winter lecture series by national and international experts on geological and World Heritage
topics at the Dorset County Museum.

¥ A funding agreement has been awarded to Dorset CC Museums Service to provide support to
Jurassic Coast museums over the period 2006-2008 (se box 4).

An ongoing programme of talks and presentations abo ut the importance of the coast.
Presentation at Museums Association Annual Confererce 2006.
Support from Ussher Society Annual Meeting, Weymouth, January 2007.

K K K K

The International Sub-commission on Cretaceous Strdigraphy will visit the coast in 2009, hosted
by the University of Plymouth.

10 Stonebarrow




World Heritage Site Conservation, Science and Monitoring

Future directions and priorities
1. The monitoring programme has identified a number of locations along the coast that would

3.

4.

benefit from enhancement to improve Site condition. The Jurassic Coast Team will be bringing
together local partners to begin to address these matters.

Close work will continue with the coastal groups responsible for Shoreline Management Plans and
strategic monitoring programmes. Integration of the Earth Science interest will be essential in both.

Although the West Dorset Fossil Code is working well, acquisition of key scientifically important
specimens and their display remains a priority. A very small minority of professional collectors
ignore the Code and action is required to curtail t heir activities. Ongoing monitoring of amateur
fossil collecting in West Dorset and East Devon isrequired and much more explicit information
provision is needed.

The Steering Group will now be looking to promote academic research, possibly through thematic
symposia and field meetings. A document working tow ards a Research Strategy has been produced
by the SCAG. Securing external funding for JurassiagCoast projects is generally difficult, but

sourcing funds for research programmes into geology or palaeontology is more challenging than

for areas such as education or economic development

Box 4: Jurassic Coast Museums

OSupporting Jurassic Coast MuseumsO is a project
that aims to contribute to the long term
sustainability of the museums along the Jurassic
Coast. Sustainability will be ensured through:

¥
¥
¥

This project has been generously funded by the Heritage Lottery Fund, South West Hub
Renaissance, Museums and Libraries Association (StluWest), Dorset County Council and
Weymouth and Portland Borough Council.

Providing training to museum volunteers
Supporting events to attract new audiences

Encouraging partnerships with other local
heritage providers

Improving collections care and management
Making geological collections more accessible

P_rO\_/iding a network of in_terpretation panels_ ) The Swanage Museum and Heritage Centre will benefit
within museums and heritage centres explaining from the OSupporting Jurassic Coast Museums® profehe

the geology and geomorphology of the Jurassic Centre also recently benefitted from a Heritage Lottery Fund
Coast. grant for renovation and renewal.

The coast is scientifically important and beautiful because it is
eroding. However, the protection of property, parti cularly
prior to designation has damaged the quality of the Site.
Future management faces some difficult decisions.

St GabrielOs Water and the Golden Cap Estate 11
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3.2 Visitor Management:

Improving the Tourism Offer
Management Plan Objectives 3 & 6

The Jurassic Coast World Heritage Site is a uniquasset which must be available to everyone to access
enjoy and learn from. However, people inevitably cause pressure on the environment and successful
promotion of the area will naturally increase this pressure. Visitor management within a protected area
such as the Jurassic Coast is therefore of fundametal importance, and while the value of tourism to

the area should not be underestimated, the key sustainability messages must be clear and the affect of
any increase in visitors must be monitored to ensure the environmental value of the Jurassic Coast is
not adversely affected. The World Heritage Site Maiketing Strategy and Action Plan has concentrated
on carefully targeted marketing, appropriate interp retation, business training and ongoing partnership
working.

Headline

In 2005, the Jurassic Coast World Heritage Site wonthe ODestinationd category in the international
Tourism for Tomorrow awards, recognising the successful management of the inherent conflict
between attracting tourists to the Jurassic Coast whilst protecting one of the worldOs most important
geological sites (see box 5 for more details).

Actions and achievements
Management

¥ A WHS Tourism Working Group was established in Janary 2002, and includes private and public
sector bodies with an interest in the coast. The group meets every quarter to discuss and agree
tourism and visitor management work along the Site.

¥ In January 2002, immediately post designation, a Juassic Coast brand was developed. The logo
was felt to represent the fundamental elements of the 95 mile designated coastline D the blue
colour for the sea and the sky, the red for DevonOsTriassic rocks, the OswirlO at the bottom
representing the sea and the ammonite inspired imag e representing either Portland or the
importance of fossil finds along the coast. The logo is trade marked through the Patent Office Trade
Marks Registry.

Box 5: Tourism for Tomorrow Award

The Jurassic Coast was recognised in 2005 as one dhe world's leading
examples of best practice in responsible tourism. The World Travel &
Tourism Council named the Jurassic Coast as winneof the Destination
Award at the Tourism for Tomorrow Awards, ahead of projects from more
than 30 countries worldwide.

Promoting out-of-season tourism, offering visitors and locals real alternatives
to using their cars and providing quality informati on on the Jurassic Coast
are just a few of the ongoing initiatives which imp ressed the panel of judges.

Winning this significant international award is tes tament to the fact that the
approach being taken to sustainable tourism along t he Jurassic Coast is
being recognised widely as an example of good practice. Much of this is
due to the strong partnerships that organisations along the coast have
developed to help local people and visitors enjoy the Site, both now and in
the future, whilst maintaining the Site in at least as good a condition as it is
now.

For more information about the awards visit www.tourismfortomorrow.com

12 Golden Cap
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¥ In 2003, a marketing strategy for the Jurassic Coas was commissioned by the WHSG, and a
Marketing Action Plan was put together in 2004/05, with key actions drawn from the strategy
recommendations.

¥ In 2005, House Style and Brand Guidelines were produced for those writing about the Jurassic
Coast, to help ensure information about the coast i s accurate and that the key messages are
emphasised.

Training
¥ More than 300 people, including local businesses, lurassic Coast Bus drivers and taxi drivers

attended highly successful OWelcome Jurassic Host@ining courses, run as part of the nationally
recognised Welcome Host Plus scheme, in partnershipwith Dorset New Forest Tourism Partnership.

¥ Green Awareness training seminars took place in 20® in Dorset and East Devon to
enable businesses to join the Green Tourism Busines Scheme (GTBS), led by South West
Tourism. By autumn 2006, 81 businesses have expressd interest and 11 businesses have
been accredited to at least the bronze level.

Information and publications

¥ The OOfficial Guide to the Jurassic CoastO producedpril 2003. Sales have been greater than
30,000, raising at least £30,000 for the Jurassic ast Trust. The guide was highly commended by
the Geographical Association in 2004, and has beenreprinted with additional geological sections.

¥ At least 500,000 Jurassic Coast leaflets

(known as Mini Guides) produced in Box 6: Publications
English, Dutch, German and French and There has been a range of
distributed to more than 2000 outlets books, including two
locally, regionally, nationally and novels, a host of glossy
internationally since 2001, on a steeply photo books, DVDs,
increasing demand-led basis. websites and other

merchandise produced by
the business community
about or relating to the
Jurassic Coast. Much of this
demonstrates the business
interest in the coast, and

¥ Approx 40,000 OJurassic Coast by BusO ang
45,000 OJurassic Coast by BoatO leaflets
produced annually and distributed
following an increasing public demand B
and the success of the X53 OJurassic BusO

service. most is of a high quality.

¥ Some 80,000 fossil collecting guides The JC Trust will play a key
produced and distributed since 2004. role in helping to manage quality and integrity of
Demand has led to an upgraded leaflet official merchandise with its control of the brand.

published in Spring 2006. A range of other publications have drawn support
¥ Other publications, including walks leaflets | from the WH Team, including a Jurassic Coast Walks
and newsletters produced and distributed. pack by the National Trust, Geological Walks packs
Jurassic Coast walks and events are now on| by the Dorset RIGS group,
jurassiccoast.com and in the Dorset OCoast | OThe Portland Stone
and Countryside GuideO. ExperienceO outlining the
story of Portland Stone, and
its story within the WHS,
OUnderstanding the
UndercliffsO by Donald
Campbell, OMary AnningOs
¥ Series of publications and merchandise is TownO by Jo Draper, a range
being produced by the Jurassic Coast of Jurassic Coast Videos and
Trust, all of which will raise money to DVDs produced by Divercol
support education and conservation along publications.
the coast. These include posters and
postcards.

¥ OExplorerOs Guide to the Jurassic CoastO
produced in May 2005 for families with
children. A contribution from each sale
goes to the Jurassic Coast Trust.

Seatown and Ridge Cliff 13
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¥ www.jurassiccoast.com is the official Jurassic Coaswebsite, containing
information about the site, its conservation, educa tion, how to visit and
all current information and publications. On Google , jurassiccoast.com is
the first hit for the search term OJurassic Coast@nd the first hit for any
individual World Heritage Siteinder the search term OWorld Heritage
SiteO. The website is being redeveloped and re-launhed in late 2006.

¥ Large stand-alone branded point of sale displays have been produced
for coastal TICs and Visitor Centres, and countert@ leaflet dispensers
produced for smaller venues. Many local businessesare using dispensers.

Media and recognition

¥ Ongoing, increasing and extensive local, regional, national and
international print media coverage, from the Dorset Echo to the
Independent and Telegraph. More than 35 related art icles a month, of
which 20% are from national broadsheets.

¥ TV coverage includes significant coverage on OThe GastO and other mainstream BBC programmes,
to German and Korean television programmes. It has also been the subject of a (correctly
answered) question on OThe Weakest LinkO.

¥ At least 15 dedicated press visits, including national (e.g. The Daily Telegraph) to international (e.g.
Dutch Travel magazine) concentrating on the Jurasst Coast and leading to positive press coverage.
Press itineraries offered to leading journalists.

¥ In addition to winning the 2005 Tourism for Tomorro w award, the Jurassic Coast was a finalist in
the 2004 World Legacy Awards for best practise in sustainable tourism.

¥ The Jurassic Coast brand has become firmly embeddedn the local and sub-regional psyche. The
evidence from this is apparent from the use of the name in local businesses and events, and from
the many articles about
the World Heritage Site
in tourism and business
publications, local and
regional magazines,
newspapers, free press
and so on.

¥ Brand recognition was
more than 69% in a
survey undertaken over
the summer of 2005.

Daily Express 2001 Daily Telegraph 2006

Box 7: RHS Chelsea Flower Show 2006

The Silver Flora Award-Winning Jurassic Coast Gardeimpressed visitors to the 2006 Chelsea Flower
Show. The garden was inspired by the Jurassic CoastWHS, drawing on links with the area's past and
using local suppliers and craftsmen.

The garden was created by a partnership of Abbotsbury Subtropical Gardens, Marshal-James Ltd
and designer Nick William Ellis with support from D evon and Dorset County Councils and the
Jurassic Coast World Heritage Team.

The garden design drew on links with the areaOs préistoric past and included specially loaned
dinosaur footprints, an Ammonite Seat, and specimen Ginko, Auracaria and Tree Ferns, all survivors
from Jurassic times.

The garden captured the imagination of the public, winning 2nd place in the public vote and
enabling all involved to inspire and inform the pub lic about the importance of the coast in Dorset
and East Devon and encourage people to learn more aout the World Heritage Site and come and
experience it for real.

14 East Cliff and Freshwater




Visitor Management: Improving the Tourism Offer

Future directions and priorities

Future promotion of the Jurassic Coast will continue to follow the principles of sustainable tourism.
The overriding aim is to enhance the visitor offer, improve quality across the board, increase out of
season tourism, be informed by research and maximise benefits to local people without detracting
from the unique and special nature of the JurassicCoast. Specific priorities include:

1. Devising a comprehensive method for gathering acc urate visitor impact monitoring information,
including research into long and short term physica | and economic impacts of the World Heritage

Site.

2. Anincreased focus on green tourism business acceditation, following the pilot programme already
undertaken, and being a core part of a new training scheme with Dorset and New Forest Tourism

Partnership launched in October 2006.

3. Redevelopment of the Jurassic Coast website to rélect the increasing brand recognition and
enlarged and complex work programme. The new site w ill better service the needs of visitors, focus
on the Osustainable destinationO and provide new ctent for educational users.

4. Increased partnership with other UK World Heritag e Sites, to devise joint monitoring indicators for
World Heritage Sites and undertake joint marketing.

A re-designed Jurassic Coast website will be
launched late 2006 - www.jurassiccoast.com

The Jurassic Coast Garden at RHS Chelsea Flower Sh@006.

Burton Cliffs

Box 8: Tourism Monitoring

Statistical information on the impact of World
Heritage designation is being gathered,

although a method of establishing
comprehensive and accurate information is
required. Two Dorset holiday parks have
surveyed their visitors through guest
questionnaires. The results (March - October
2005) show that 69% of visitors were aware

that their chosen location is at the heart of the
World Heritage Site known as the Jurassic Coast
before booking their holiday. This knowledge
affected 19% of respondents in their decision to
visit.

Figures from national surveys are still painting
an uncertain picture. Using 2004 research
estimates derived from Visit BritainOs UK Tourism
Survey, South West TourismOs district data and
the International Passenger Survey, the total
number of visitors to the Jurassic Coast annually
could be anywhere between 5.5 million and 20
million, with a fair estimate at 12 B 15 million
visitors a year (day trips and staying visitors).
The product on offer will influence this with
regional marketing focusing on activities,

history, heritage, food and drink and an
increased awareness of EnglandOs only natural
World Heritage Site.

The uncertain quality of these statistics identifies
a clear need to undertake accurate research
providing reliable information. This is a priority
for the Jurassic Coast Team in 2007 onwards.

NB. All figures based on 50,000 interviews with adis
per year, spread evenly throughout the year B UK
Tourism Survey. For purpose of visitor numbers esh,
Bournemouth, Poole and Exeter included.
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Supporting Sustainable Transport and Improving Access

3.3 Supporting Sustainable Transport and

Improving Access
Management Plan Objective 3

A number of achievements have been made towards creating a more sustainable transport network to
the Jurassic Coast, and accessing the World Heritag Site itself. The CoastlinX53 Jurassic Coast bus
service has been the big success story in terms obustainable transport, and boat trips along the coast
have grown, with operators increasingly seeing the benefits of promoting Jurassic Coast cruises. More
effective access to areas that have the capacity tocope is fundamental to both the WHS Management
Plan and any approach to sustainable tourism

Headline

The promotion of sustainable transport along the co ast is exemplified by the success of the
enhanced CoastlinX53 OJurassic BusO service betw&xeter and Bournemouth. The service, running
six new Jurassic Coast branded buses, showed a 130%ncrease in passenger numbers between 2002
and 2005, serving both the local community and visi tors to the coast.

Actions and achievements

Management

Late 2005 saw the launch of the Jurassic Coast Tragport Strategy, a comprehensive document listing
more than 80 actions relevant to improving access and sustainable transport along the Jurassic Coast
and surrounding countryside. The document was put t ogether by Dorset and Devon County Council
staff, with the support of a Transport Working Grou p, comprising members from a wide cross-section
of public and private sector. At the end of the per iod of this report a new Chairman of the Working
Group has been appointed and an action plan for tak ing the Strategy forward is being developed.

Box 9: CoastlinX53: The Jurassic Bus

The existing X53 service was the beneficiary of sucessful
three year Rural Bus Challenge bid by Devon and Doset
County Councils and FirstBus. This enabled the serice to
operate five new low floor double deck buses in a distinctive
branded livery with a 2 hourly service throughout t he week
between Exeter and Bournemouth. The buses have allgiven
names such as Mary Anning or Portland Bill through a
competition run locally. The drivers have undertak en Jurassic
Host training, as have the Passenger Information Asistants
who are available on peak services and there is arexcellent
value for money day ticket of £5.

Usage has increased from 56,000 trips on the old X53 service
in 02/03, to 97,000 in the first year of Jurassic Bus, to

122,000 in 2004.The target for passenger trips by 2 006, is
130,000 per annum * - 130% increase over the 3 years of the
project. Such has been the success of the projectthat
similarly branded linking services are being develgped from
those towns not on the X53 route. The X53 Jurassic Coast
bus has won the Chartered Institute of Logistics and .
Transport 2005 award for OExcellence for PassengdiransportO
and the 2005 National Transport Awards, in the Rural
Transport category.

! Figures not yet available for 2006.
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Support for Public Transport
¥ Successful Rural Bus Challenge bid for FirstBus X5Service, as described in box 9.

¥ The OJurassic Coast by BusO leaflet shows informatabout the X53 and other linking routes,
including aspects of the Jurassic Coast geology andstory that can be seen from the bus or accessed
from the route.

¥ Following the example of the X53, the Stagecoach service No. 157 between Exmouth and
Sidmouth has been re-launched as the Coast Hopper,with Jurassic Coast branding and promotion
through publications and the website. (ED AONB, ETC, SdTC, SC)

¥ FirstBus have also used Jurassic Coast branding aservices linking to the X53 service, including the
Lyme Regis Town Service (No. 71) and the Axminsterto Weymouth Service (No. 31). (FB)

¥ Other small scale public transport initiatives linked to the Jurassic Coast include a Durlston Country
Park shuttle service to and from Swanage in 2005 (BP) and a Sidmouth OHill HopperO during
summer 2006. (STC, ED AONB)

Walking

The key walking routes for the Jurassic Coast arehe
South West Coast Path (SWCP) National Trail, and
the links from that path to local infrastructure a nd
public transport. The WHS work programme has
helped to support the East Devon AONB team and
Dorset Countryside service to make access and path
improvements along the SWCP and adjoining
routes. In addition, a range of partners have made
strong links with the WHS, including the National
Trust publishing a Jurassic Coast walks pack, a YHA
themed Owalk through timeO promotional leaflet,
and Jurassic Coast itineraries on the South West
Coast Path official website.

Recreational counters to monitor path use have
been in place in East Devon for several years, ands
Walking the South West Coast Path National Trail near bellng rlep_h(;ated I.n D?rset ve_ry S_OOI’]. These pr(_)wde
ChapmanGs Pool in Purbeck. ;/k? utab_le information for monitoring and managing

e trails.

The Coast from the sea

¥ The best way to see the cliffs which form
the Jurassic Coast is from the water, a fact
which has not been lost on boat trip
operators, an increasing number of whom
now run Jurassic Coast cruises. The Jurassiq
Coast Team have provided boat operators
with information and audio tours to help
them provide commentaries about the
coast together with annotated images
from the site monitoring montage
photography presented as laminated A3
books.

¥ The Jurassic Coast by Boat leaflet provides
information about what aspects of the
World Heritage SiteOs geology and story
can be seen from the boats, and the
services on offer along the coast.

Stuart Line Cruises operate Jurassic Coast boat s throughout East
Devon from their base in Exmouth.

Portland Bill 17
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Signage

¥ Work has been in progress with South West Trains to
update station signs to reflect World Heritage status
and help people make the transport links on arrival at
the train station. The first of these signs were installed
at Wareham and Weymouth in mid 2006.

¥ At the request of the coastal towns, OGateway to the
Jurassic CoastO signs have been developed and indted
along the coast, to raise awareness of the townsOtatus
as Gateways to the World Heritage Site. Exmouth, Besr and
Charmouth had already developed signs of their own to reflect their
role in the Jurassic Coast.

Key Priorities from Transport Strategy

1. A comprehensive ORoute Demand ManagementOstudy assessing
current transport channels and demand and mapped ag ainst the core
WHS gateways and access areas. The study should asss future
demand implications against overall WHS strategiesfor access,
interpretation and conservation. It is suggested t hat the study should
have a similar methodology to work carried out alon g the North
Norfolk Coast which enabled prioritisation of trans port investment and resources. From this work
would naturally flow principles for route signage, car parking and other initiatives.

2. Maritime . Development of the maritime transport element of the strategy is a priority, but is more
difficult that for the other areas. It requires ex pertise that is outside the compass of the working
group members and is likely to involve commercial and confidential material that is not available to
them. The action required it to secure the necessary resources to employ appropriate external
consultants to undertake either an initial scoping study, or a full feasibility study.

3. A review of bus/public transport services . This work should be a discrete activity focusing on the
Jurassic Coast transport network and the initiatives launched to date and an assessment of their
success or otherwise. Evidence from this work woutl inform applications for further investment in
existing or new service infrastructure in conjuncti on with the output from the Route Demand
Management Study.

4. A review of access resourcesfor those visiting the Jurassic Coast on foot, bikeand horse to identify
the current situation and inform the Working Group on how small, focussed investment in public
information and/or infrastructure could deliver add ed value to these user groups.

Box 10: Traffic monitoring

Results from Dorset indicate that traffic growth on monitored roads to the Jurassic Coast is
significantly greater than the County average.

County wide average traffic growth 1999-04 = 5.5%
Jurassic Coast roads = 8.6% growth.

County wide traffic growth 2003-04 = 1.5%
Jurassic Coast roads= 2.7% growth.

These figures point to a potential issue, although more work is needed to assess whether this is a
continuing trend. There is also a need to benchmark with other sub-regions similar to the Jurassic
Coast and measure variations between off season andpeak season.

Within the objectives of sustainable transport prom otion, there are certain times of the year when
an increase in traffic may still be within an agreed carrying capacity.
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Future directions and priorities
1. The key priority for the coming years is to imple ment priority actions from the Jurassic Coast

Portland Harbour 19

Transport Strategy, via the two County Local Transport Plans. The leadership to enable this to
happen will be provided by the transport divisions of each authority.

There is a need to monitor and assess the impactof any increase in traffic along the Jurassic Coast
Early results from traffic monitoring (see box) suggests growth on coastal routes, which may raise
issues that need to be addressed.

There will be an increased emphasis on promotion of the OWalk Through TimeO and the need to
adequately resource the maintenance and management of access on foot.

The preparation and delivery of a Coastal Corridor Plan will be supported to link the work already
being done in East Devon by the AONB team with thei r colleagues in Dorset AONB and
Countryside Service, with the Jurassic Coast TeamNatural England and other partners. This plan
will identify where work is needed to improve the p hysical access along the coastal strip, the links
to transport networks, and a very wide range of oth er issues directly relevant to the management
and enjoyment of the coastal corridor. The approach will ensure that issues can be identified and
dealt with in a co-ordinated manner.

Promotional literature and timetable for the Coast Hopper 157 service between Exmouth and Sidmouth, gi ving details
about links to other services and places of interes. Re-launching the service was achieved through acollaboration
between the local authorities, Stagecoach and the East Devon AONB Partnership.
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3.4 Learning and Education
Management Plan Objective 4

Inspire, Discover, Question and CreateE. what can t he Jurassic Coast do for you? Over the last four
years, there have been significant advances in pronoting and integrating a dedicated education B
programme into the management of the Jurassic Coast. Education is a key component in UNESCOOs
mission to promote World Heritage and heritage cons ervation. If this is to continue, tomorrowOs
decision makers and tax payers must be included andinvolved. It is this objective that drives the
education programme for the Jurassic Coast. This setion focused mostly on formal education led
through the Jurassic Coast Team rather than the ongoing informal education undertaken by a very
wide range of partners along the coast.

Headline

World Heritage status has inspired more than 300 school teachers to use the Jurassic Coast within
their curriculum development programmes. The Jurassic Coast has made a positive contribution to
the lives of over 1000 children and young people th rough targeted projects that enable them to see
the importance and value of their heritage.

Actions and achievements

¥ The Jurassic Coast Education Strategy (The Jurassiextbook) is used today as an example of good
practice by other World Heritage Sites in the UK and overseas to shape education based
programmes. The seven policies in the strategy helpto direct the delivery of educational based
projects and initiatives.

¥ The strategy defines three audiences: formal, informal and non-formal education. To date, the work
along the coast has mainly focused on formal education, primarily with schools.

¥ Due to the need identified in the Education Strateg y, funding has been secured for a dedicated
Education Coordinator to carry forward a series of projects. The post, and delivery of the education
strategy, is guided and advised by the World Heritage Site Education Working Group.

¥ Since the appointment of the Education Coordinator in 2004, a range of dedicated educational-
based projects have been delivered in the formal education sector B which includes primary and
secondary schools, further education colleges and wiversities B and informally, through coastal
visitor centres and events.

¥ One of the biggest opportunities for publicising Wo rld Heritage in education has been to identify
links with the National Curriculum and to demonstra te to teachers the value in creatively
interpreting subject themes such as Geography, Science and Citizenship. To this end, the Education
Coordinator is creating a suite of classroom materials to assist teachers in this task. Resource units
are now available online for teachers to download at www.jurassiccoast.com .

¥ In partnership with Devon Curriculum Services, the Jurassic Coast has completed a series of
Geographical based teaching resources for Key Stags 2 and 3. Olnvestigating CoastsO for Primary

Box 11: World Heritage in the Citizenship curriculum

The Jurassic Coast World Heritage Site has a deditad education strategy targeted towards

delivering resources for schools both locally and nationally. World Heritage presents exciting
opportunities for delivering inspirational and thou ght provoking lessons in Citizenship. The
Education Coordinator has developed a unit entited OThe Meaning of HeritageO which translates
elements of the World Heritage Education Kit for British schools. Aspects of understanding heritage
and the global democratic process of inscription ar e interpreted for a range of key stages using role
play, decision making and ICT skills. By creatingresources and raising awareness of our national and
global heritage, we hope to create a future generat ion of young ambassadors for World Heritage
who respect and value not only their own environmen t and culture but also those of the places and
people that they hope to visit and meet in the futu re.
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Schools sets out a fully supported
unit that compares the Jurassic
Coast to the Pitons Management
Area WHS in St Lucia. By 2007
almost 150 teachers will be using
this unit of work in primary
schools throughout Dorset,
Devon, Somerset and Cornwall.
At Key Stage 3, a virtual fieldtrip
has been created in partnership
with Infomapper (a GIS for
schools). The enquiry-based case
study focuses on a potential
interpretation centre in Exmouth
and pupils can examine layers of
evidence, including filmed
interviews with key decision-
makers, to help them review the
issue.

Other educational units under
production include a science unit
explaining the geology of the site,
sustainable tourism on the
Jurassic Coast and various
learning packages associated with
the Dorset Coast Digital Archive.
(MLASW, BU)

A vital part of empowering
teachers to pass on the World
Heritage message is to offer
dedicated training sessions and
workshops. During 2005 and
2006 there have been at least
nine teacher training workshops
which have attracted more than

Learning and Education

Box 12: Linking
Our Heritage: A
Tale of Two
Schools

Southwell Primary
School on Portland
is now in its second
year of linking with
Dairy Meadow
Primary School
located in Southall,
London. The
Headteacher at
Southwell, Stuart
McCleod, initiated the link with Dairy Meadow so th at his
pupils could learn more about the culture of Sikhs, Hindus
and Muslims as part of the Religious Education curiculum.

An urban-rural school linking programme on
Portland helps children to learn about their
difficulties and commonalities through heritage,
culture and environment.

The pupils from Portland spent a day at their sister school,
exploring Indian culture and visiting a Sikh Gurdhw ara.
Dairy Meadow pupils then had a chance to visit thei r
penpals in Dorset; for some pupils it was their first time by
the sea. The Jurassic Coast Team worked closely witthe
school to create an unforgettable experience for th e children
including a visit to Henry VIIIOs castle, creatingubbings of
dinosaur footprints and playing activities on Chesil beach.
As a goodwill gift Southwell Primary presented a Titanites
Ammonite to Dairy Meadow to signify their linking
relationship.

This linking programme is an excellent example in how
creating a culture of tolerance, respect and awareness of
natural and cultural heritage can enrich the lives of school

pupils.

300 teachers from all over Devon, Dorset and Somerst, including two at the Royal Geographical
Society teachers day in London. (WDEBP)

In April 2005, two pupils and a teacher from The Pu rbeck School in Wareham attended a UNESCO
World Heritage Education Youth Forum in Newcastle. The participants joined other young people

from all over the world who also live adjacent to W orld Heritage Sites.

¥ A portable display for primary schools has been desgned
and built. It comprises a three panel display and resource
box packed full of activities and games and enables
students to explore the coast in more detail. Funding from
the Jurassic Coast Trust and English Nature has erded
two sets of displays to be produced, one each to be loaned
to schools by Devon Learning Resources and Dorset
Schools Library Service. (JCT, EN)

¥ The Jurassic Coast Team also works hard to ensurénat all
sections of society have access to the coast. Fundig from
the Jurassic Coast Trust has enabled children froma wide
range of backgrounds to experience the Jurassic Coat on
a residential visit or through an artist in their ¢ lassroom.
Two Special Education Needs schools in Bridport and
Exeter will be working with a local artist to inter pret fossils

Durdle Door

Anjana Khatwa uses the Jurassic Coast Schools

display to help children at Beer Primary School
understand heritage on their doorstep.
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of the site, whilst gifted and talented
pupils from Redbridge Community
School in Southampton will spend a
weekend at Leeson House in Dorset.
In addition gifted and talented
pupils from all over Dorset were
invited to participate in a Mary
Anning drama workshop at Leeson
House, the results of which were
showcased at the 2006 Lyme Regis
Fossil Festival. (JCT)

The first schools day at the Lyme
Regis Fossil Festival saw 900 children
from the region descending on

Lyme Regis to take part in various

art, science and creative activities
based on the Jurassic Coast.

In Devon, schools have also been
celebrating the Jurassic Coast
through arts projects and festivals.
Year 10 Exmouth Community
College pupils created stunning
hand-painted silk banners depicting
the characteristics of the three
geological periods along the coast.
The banners are now on permanent
display at various locations around
Exmouth. (ETC) (see page 7)

Three primary schools from East
Devon participated in celebrating
the 50th anniversary of the
Undercliffs National Nature Reserve
by touring the coastline on a boat
and then participating in activities
on the beach. (EN, EDDC, EDCS)

Box 13: ASPnet: World Heritage in Young Hands

World Heritage in Young Hands was launched in 1994 by
the UNESCO ASPNet (Associated Schools Programme
Network) and the World Heritage Centre. The project
gives young people a chance to voice their concerns and
to become involved in the protection of the worldOs
natural and cultural heritage. The Jurassic CoaswWorld
Heritage Site has an active World Heritage educatian
programme, offering a wide range of opportunities a nd
projects that schools can get involved in. Many of these
projects, such as designing artwork for Interpretation
Panels, help children and young people to interpret the
geology and science of the site through many creative
and accessible means. The Jurassic Coast is actiyel
helping Dorset and Devon schools to join the UNESCO
ASPNet and is responsible for promoting the World
Heritage in Young Hands initiative in the UK.

Beer Primary School (a UNESCO Associated School) spt a week in June
celebrating World Heritage and the Jurassic Coast.

Box 14: Jurassic Coast Challenge: From City to Coast

In May 2005, a group of talented Geography pupils
from Redbridge Community School in Southampton
had a chance to challenge themselves over weekend d
activities based at the Leeson House Field Studies
Centre. Generous funding from the Jurassic Coast Tust
and HSBC Bank meant that Greg Walters and Andy
Bone (Humanities teachers), had a chance to offer a
group of underprivileged young people a series of
unique and challanging experiences on the Jurassic
Coast. Working with Barry Cullimore (Manager of
Leeson House), the teachers devised a packed schedae
of activities including team building exercises, night
time orienteering, geographical fieldwork, project
presentations and challenging coastal walks. The yaing
people, more used to urban landscapes and
experiences, found the Jurassic Coast challenge

Young people from Redbridge Community School
spent a challenging weekend on the Jurassic Coast vith
staff from Leeson House Field Studies Centre.

weekend immensely inspiring and rewarding. As a result
of the experience, the school held an awards evening
where the young people were recognised for their
efforts and achievements.
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Learning and Education

Future directions and priorities

1.

2.

As more work is undertaken with schools, efforts will be focused on developing targeted usable
resources for the classroom and more training events for teachers. Changes and trends in the
National Curriculum will be incorporated into futur e resources so that they remain relevant to the
classroom.

A network of UNESCO Associated schools is being eated to deliver targeted programmes
associated with World Heritage. This is a key prioity, since it is primarily through teachers that
young people will begin to understand and appreciat e why the Jurassic Coast is a special place to
be valued and cared for.

In terms of informal and non-formal education, th ere will be a focus on helping groups, particularly
those from under-represented communities, to creati vely understand the value of the coast.

The Education Co-ordinator will increasingly link into other work being done by the Team to
develop better interpretation and awareness resources for non-school audiences.

Box 15: Exmouth Infomapper Case Study

An online virtual fieldwork site has been created on
Infomapper, a school based Geographical Information
System, that enables young people to investigate the costs
and benefits associated with the proposal to construct an
interpretation centre for the Jurassic Coast World Heritage
Site at Exmouth. The entire resource illustrates he
increasing educational value of learning and teaching
activities involving digital mapping and aerial pho tography
that can be accessed by teachers online. The compleed
site consists of six layers of learning and teachirg materials
that can be accessed via OhotspotsO by pupils. Amgst
background materials, pupils will discover streamed video
interviews with twenty key stakeholders in the town as wel
as comprehensive archive of newspaper reports, leters from gpjine fieldtrip to school pupils using Infomapper.
the general public, statistical data on projected v isitor

numbers, a detailed environmental impact statement and links to other key websites such as the
Jurassic Coast World Heritage Site and the Exe Esamy. It is hoped that the virtual fieldwork site wi Il
be used as a model by teachers elsewhere in the coutry who may feel inspired to establish
interactive online sites of their own.

| Geography teacher, Paul Berry, from South
Molton Community College delivers the Exmouth

School pupils learn about the Jurassic Coast throudn a peer-to-peer workshop at The Purbeck School inWareham. The sixth formers
built a 3D model of the coast and over the period o f the workshop, helped over 60 primary school pupil s increase their understanding
of their local World Heritage Site through painting and embellishing the model.
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3.5 Interpretation of the World Heritage Site
Management Plan Objectives 3,4 & 6

The most ambitious part of the Jurassic Coast workprogramme, and the one that connects all other
areas, is that of interpretation.

Olnterpretation is a communication process that fyes emotional and intellectual connections betweghe
interests of the audience and the inherent meanings the resource.O (US National Association for
Interpretation)

Effective interpretation enables people to easily understand why something, in this case the Jurassic
Coast, is important to them and the wider world.

Our approach to interpretation has been to consult widely with the coastal communities to determine
their wishes and demand for interpretation of the Jurassic Coast and then to support the delivery of the
various actions. The outcome of the consultation, undertaken between 2004 and 2005, showed a large
and wide-ranging community aspiration, ranging from provision of information in books and leaflets,
as described in Section 3.2, to aspirations for mutlti-million pound visitor interpretation centres. Wh ilst
much of the aspiration is about simply enabling peo ple to better understand the coast, others are
about using the World Heritage Site to stimulate social and economic development, regeneration and
year-round employment.

The aspiration is detailed in the Jurassic Coast Iterpretation Action Plan ( March 2005). Since
publication, some of the projects have been achieved, some are under development and others have
not been started. As previously mentioned, most pro jects are partner-led with support from the Jurassic
Coast Team, and the main project partners have been identified by acronym at the end of each bullet.

Headline

The Jurassic Coast has inspired public, private and/oluntary sector organisations from the coastal
gateway towns to develop projects and businesses tointerpret the coast, and support regeneration
and economic development of their communities and t he coast as a whole. Projects have benefited
from significant support from the Heritage Lottery Fund and are part of a funding framework
agreement with SWRDA.

Actions and achievements

Before describing actions since WHS designation, itis important to reflect on the huge amount of
interpretation and informal education that has been undertaken by visitor centres, individuals and
organisations since before 2001. Irrespective of the World Heritage Site status, this work at facilities
such as those at Durlston, Kimmeridge, Lulworth, Chesil, Charmouth and Beer, has been incredibly

Box 16: Lyme Regis Fossil Festivals, April 2005 and 2006

Conceived and implemented by the Lyme Regis Development
Trust, the Fossil Festivals have shown very clearlihe way in which
it is possible to engage the public with science and the World
Heritage Site in hands-on, exciting and fun ways. The support of
the Natural History Museum, and their contribution of staff time,
expertise and equipment, made the events a reality and
complemented the walks, talks and displays of the local fossil
collecting community and the Charmouth Heritage Coa st Centre.

Not only have the events been of exceptional educational and
outreach value, but they have brought economic bene fits,
bringing between 4,000 and 6,000 people into the to wn and area
over normally quiet low-season weekends, boosting business
amongst the town traders and accommodation. The fe stivals have been supported
by a range of funders, but principally the Heritage Lottery Fund, the Natural History
Museum and Dorset CC. The 2007 event will be on May 4th, 5th and 6th

Herbie TreeheadOs dinosaur circus.

24 Lulworth Cove




Interpretation of the World Heritage Site

successful at telling people about the geology, landscape and environment, and helping them to enjoy
and understand it. It is this very solid bedrock on which the range of new initiatives has been able to
develop and thrive.

Strategic direction

¥

In 2003 the Natural History Museum undertook a Scop ing Study into Interpretation Facilities along
the Jurassic Coast. This set out a range of recommadations for developing projects, and formed
the basis of the Gateway town consultation in 2004/ 5. (BP, DtCC, DvCC)

The Jurassic Coast Interpretation Action Plan (IAPyvas published in March 2005 and outlines the
coastal communitiesO and partnersO aspirations forterpretation along the coast

After extensive consultation, the Jurassic Coast As Strategy (supported by ACE SW, DtCC, DvCC)
was published in early 2006, and negotiations are progressing with funding to deliver the strategy.
The strategy is recognised as a priority in ACE SWAgenda for the Arts 2006-2008, and is being
promoted to be a key part of the Cultural Olympiad for the 2012 Games.

Information

¥

Publications produced by the Jurassic Coast Team, sch as the
Official Guide to the Jurassic Coast, the free miniguide or the
website offer a degree of interpretation and signpo st people to find
out more.

Outdoor display panels are installed at 34 locations along the 95
miles of the Jurassic Coast, explaining the geologyof each area and
the importance of World Heritage Site status. (DCS, EDAONB, CA)

A range of partner produced publications and websit es provides
good quality information B the private sector are strongly
encouraged to work with the Team to ensure accuracy of content.

Information in the form of audio tours and photogra phic booklets has been provided for boat
operators along the coast to help them explain the World Heritage SiteOs significance to their
passengers.

Events
A range of events relating to the Jurassic Coast hae been undertaken along the coast. They include:

¥
¥

¥

¥

The OBig JurassicO Event in Honiton in 2004. (EDDE{LF, ACE SW)

Lyme Regis Fossil Festivals took place in April 28and 2006, in partnership with the Natural
History Museum. See box 16 for more details. (LRDT,HLF, NHM, DtCC, WDDC)

Understanding the Undercliffs festival, led by English Nature was undertaken through the summer
of 2005 with walks, boat trips and school events. (EN, HLF, EDCS)

Dorset County Museum is in their fourth season of p opular and successful geology-themes lectures.
(DCM, DtCC)

Many hundreds of voluntary, private or commercial w alks are undertaken by individuals and groups
all along the coast on a planned or ad-hoc basis.

Jurassic Coast walks and events published in Dorsés Coast and Countryside Guide. (DAONB, DCS)

The Jurassic Coast Team deliver talks and presentains on demand, probably numbering more
than 500 since the idea for the World Heritage Site was first discussed.

Interpretation through the Arts

The Jurassic Coast provides major opportunities forartists to create new work. Art in this way can make
a powerful contribution to interpretation of the Wo rld Heritage Site and so can encourage everybody
to visit and experience the Coast for themselves, and to understand and enjoy it though high quality
arts events.

¥

The Creative Coast Working Group formed to develop a framework to deliver the arts actions of the
Interpretation Action Plan, through the commissioni ng and implementation of an the Arts Strategy.
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¥ Very successful OWalk on the wild sideO event undtaken as part of Lyme Arts Festival 2005. (DSP)

¥ Exmouth Community College students worked with an a rtist to developed Jurassic Coast themed
banners which are now displayed throughout the town . (ETC, DvCC)

¥ Significant artistic involvement with the Durlston Castle redevelopment project. (ACE SW, DtCC)

¥ The artwork for two interpretation panels at the Ju rassic Pier in West Bay has been developed by
pupils from St MaryOs Primary and Mountjoy Schooldn Bridport, with the help of a local artist.

(DtCC)

¥ Many small scale Jurassic Coast-themed arts eventsave taken place along the coast and in the
hinterland, including the prize-winning Blue Lias p ainting at Lyme Regis Arts Festival. (LAT)

Exhibition and interpretation centre projects

The range of projects outlined in the IAP is extensve, and although it was only published in 2005,
some of these initiatives have already been realisd. As described above, many of these projects have
the goal of promoting economic development and rege neration, alongside their intrinsic educational
outcomes. The following gives an overview of progre ss up to 2006.

Projects completed and operational

Dorset County Museum B The County Museum has successfully refurbished te museumOs Geology
Gallery as an inspiring Jurassic Coast Gallery. Opeed August 2006 (see box 17). (DCM, HLF, DtCC)

Charmouth Heritage Coast Centre D renovation and

extension of existing Centre with new classroom

facility, displays and exhibitions. Opened June 2005.

(CHCC, HLF, FFF, WDDC, DtCC)

Durlston Castle Lookout CafZ D first stage of Durlston
Castle WHS gateway centre renovation project
completed with the opening of the Lookout cafZ and
small WHS exhibition. Opened 2005. (SWRDA, DtCC)

Swanage Heritage Centre and Museum B merger of

Heritage Centre and Museum into refurbished

Heritage Centre building. Opened 2006. (PDC, HLF,

DtCC)

Sidmouth Museum D temporary Rynchosaur fossil

exhibition in summer 2005. (SdM, DvCC)

Exmouth Geoneedle D obelisk landmark to signal the
western extent of the WHS, using rocks from the WHS

to demonstrate the coast-wide variation. (DvCC)

Seaton Labyrinth B traditional labyrinth design on
Cliff Field gardens in Seaton, using rocks from WHSIin

sequence. (SSG, LHI, DvCC, CF, STC)

Funding agreed and work in progress

Beer Village Heritage Centre B A new wooden

structure was completed in April 2006 and new

interpretation for the interior of the Centre will

developed in time for Spring 2007. (BVH, FFF, DvCC)

Project development stage

Exmouth Visitor Gateway Centre D Feasibility study

(2005) and post feasibility development work

be

undertaken for a new western gateway centre to

explore the Jurassic Coast and Exe Estuary througlhe

linking theme of Climate Change. (EPPG, EDDC,

SWRDA, DVCC, ETC, CP, EEP)
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Box 17: Dorset County Museum: Jurassic
Coast Gallery

Officially opened by Sir David

Attenborough in September 2006, the
Dorset County Museum new Jurassic Coast
Gallery uses unique and fascinating
specimens from the MuseumOs collection
tell the 185 million year long story of the
World Heritage SiteOs creation.

The gallery offers something for all ages,
backgrounds and levels of geological
interest. Information is clearly presented in
a variety of media allowing all visitors to
become involved, there is wheelchair
access, and childrenOs activities are
available. A state-of-the-art touchscreen
interactive display signposts important sites
along the coastline; for each site images,
movies and text are selectable, relating the
gallery to the real world.

Animated Pterosaur.
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Interpretation of the World Heritage Site

Seaton Visitor Gateway Centre B Feasibility study (2005) and post feasibility development work
undertaken for a new facility to interpret SeatonOsplace in the Jurassic Coast and East Devon
Countryside, as part of the wider regeneration of Seaton. (SDT, EDDC, STC, SWRDA, DvCC, ST)

Lyme Regis Museum Extension B Project planning being undertaken for an extension to increase
gallery and educational space as part of LymeOs Culral offering. (LRM, HLF, DtCC)

Lyme Regis Cultural Quarter D Feasibility study (2005) and post feasibility development work
undertaken to redevelop LymeOs Marine Theatre andhe surrounding area into a year-round cultural
and educational centre for visitors to Lyme Regis and the WHS, linking to the extended museum.
(LRDT, LRM, LAT, LRTC, WDDC, DtCC, DSP, AHF)

Lyme Regis Field Studies Centre b Feasibility study published September 2006 for anew
accommodation and study facility to be developed in the vicinity of Lyme Regis. (LRDT, FSC, SWRDA,
DtCC)

Chesil Beach Centre Extension B Feasibility study and designs completed for the expansion of the
existing Centre to create a classroom and exhibition space. (WPBC, SWRDA, DtCC, EN, IE)

PortlandOs Living Quarry B Ongoing development work to restore PortlandOs Inlependent Quarry and
Drill Hall as a space for interpretation, art, performance and work. (PSQT, MIST, DtCC)

Durlston Castle B Major progress has been made towards the renovaton of the Castle as the eastern
gateway to the Jurassic Coast. A decision on firsistage funding from the Heritage Lottery Fund is
expected in late 2006. (DtCC, HLF, SWRDA)

Feasibility stage
Weymouth Pavilion Site Visitor Facility B Proposals for the creation of a WHS visitor recepon facility
as part of the Pavilion Site regeneration will be scrutinised in a feasibility study in late 2006. (WPBC)

Aspiration stage

There is a range of other projects in the Interpretation Action Plan that are only at the aspiration stage.
Of these, Beer Quarry Caves, Museum Of Jurassic Marine Life and West Bay have all made some
progress to achieving their aims. (BCQ, CDE, ED AONB, MJML, BTC, WPAG, WDDC, BM)

Box 18: Evolution: Jurassic Coast Community-Led Regeneratio n

At the end of 2005, four Jurassic Coast projects ard more than 10 partner agencies came together
to submit a funding application for £25m from a new Big Lottery programme, Living Landmarks.
The project was called Evolution: Jurassic Coast Cmmunity-Led Regeneration, and its aim was to
deliver transformational community-led regeneration along the Jurassic Coast World Heritage Site.

Evolution was selected to receive a review visit fom the LotteryOs assessment team, which took place
in May 2006 but despite a positive technical assessnent and recommendation to progress to the
next stage by the Living Landmarks team, the Commit tee chose not to prioritise the project.

Future directions and priorities

The IAP is at the heart of achieving community aspirations for regeneration using the natural
environment, and its value in engaging and inspirin g present and future generations, as a driving
force. The main priority is to build on the huge pr ogress made to date in the delivery of this
programme, to maintain momentum and to provide incr eased support to partner organisations,
enabling them to deliver long-term sustainable proj ects for their communities. Specific priorities
include:

1. Maintain and increase the coordinated Jurassic Cast-wide approach, both in terms of linking
communities and projects, and with respect to securing funding.

2. Develop benchmarks of quality and sustainability to support new developments.

3. Increase support for community groups to achieve their Jurassic Coast-related objectives.

4. Seek support for the 28 Actions identified in the Arts Strategy, including integration in the design
stage of visitor centre developments.

5. Linking interpretation, the arts and regeneration to the opportunities offered by the 2012 Games
sailing events which will take place in Portland and Weymouth.
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3.6 Regional, National and International

Programmes and Partnerships
All Management Plan Objectives

The aspiration to forge strong national and interna tional partnerships has been a major part of the
work programme. Within the international family of World Heritage Sites there is an important role for
developed countries to support Sites with less capecity and fewer resources, and to seek the sustainalte
use of nature and heritage to conserve resources aml support local economies and communities. The
Jurassic Coast Team has been fortunate to have beemgiven a range of opportunities to contribute to
international programmes in relation to World Herit age.

Achievements

¥ Through its Steering Group, the Jurassic Coast mangement has strong partnerships with key
national agencies, from Natural England and the Joint Nature Conservation Committee to the
National Trust and the Arts Council for England.

¥ The WHSG signed a formal collaboration agreement with the Natural History Museum in 2006 to
work together on a range of joint projects over the coming years.

¥ The approval of a funding framework agreement for £ 7.1m with SWRDA in Jan 2006 was a
significant statement of support for programme and partnership.

¥ Further partnership development work has been ongoi ng with other national bodies, including the
Met Office, UK Hydrographic Office and QinetiQ.

¥ The Steering group have hosted two visits by staff from UNESCOOs World Heritage Centre and were
co-hosts of the international Earth Heritage: World Heritage conference.

¥ Tim Badman, of Dorset County Council, was invited t o become a World Heritage Evaluator for
IUCN - The World Conservation Union in 2002, and since 2003 has been a member of IUCNOs
World Heritage Panel.

¥ Active participation in the UK World Heritage Site ManagerOs network, coordinated by the
International Council on Monuments and Sites (ICOMO S), members of the Local Authorities World
Heritage Forum (LAWHF), and participants in the All Party-Parliamentary Group on World Heritage.

¥ Members of the Steering group were invited to be pa rt of an international group advising the
Republic of China (Taiwan) on geological conservation and international programmes in 2005.

¥ The Jurassic Coast Steering Group was selected by KJGovernment (DCMS) to support the St
Lucian Government in their work to manage the Piton s Management Area World Heritage Site.
This has involved significant technical assistanceand culminated in a week long visit to the Jurassic
Coast by key St Lucian government officials.

Future directions and priorities

1. Developing mutually beneficial partnerships with national and
international agencies will be an ongoing priority of the
WHSG. In particular, a high priority is clarifying the future
working relationship with Natural England.

2. Although only a small part of the work programme,
opportunities to participate in international activ ities will
continue to be pursued, particularly where they mak e a direct
contribution to the work of UK Government, UNESCO a nd
IUCN, or where they contribute to education about
international World Heritage and global
citizenship. Students from Seaton Primary School

with Henix Joseph from the Pitons
Management Area World Heritage
Site, St Lucia.
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Resources

4. Resources

Meeting the UKOs commitment to the Jurassic Coast \Wrld Heritage Site requires resources, although
these are not guaranteed either from central govern ment or from UNESCO. This need has been met
initially through allocation of a core budget by Do rset and Devon County Councils, with a further
notable commitment from English Nature for the peri od 2002-06. This commitment has been
essential for attracting further funding from a ran ge of other sources , notably the recent approval
of a £7.1m Funding Framework Agreement between SWRDA and Dorset County Council on behalf of
the World Heritage Steering Group. This agreement provides some core support to the development of
the work programme over three years, but is mostly allocated to specific capital projects developments
along the coast. See box 19 on page 32 for detalils.

The following table summarises the core resources @mmitted to the work programme via the Jurassic
Coast World Heritage Steering Group between April 2002 and March 2006. This support has provided
funds for staff and projects in the core areas of work: conservation, sustainable tourism, transport,

education, interpretation and information. It has a Iso provided modest match funding for major pieces

of work.
Financial Year 2002-03 2003-04 2004-05 2005-06
Core funder
Dorset County Council (Core funding) £75,000 £181,400 £180,000 £186,400
Devon County Council (Core funding) £55,000 £105,000 £ 155,000 £155,000
Dorset County Council ChildrenOs Services £12,500 £12,500
Devon Curriculum Services £3,000 £8,500
English Nature (now Natural England) £17,800 £24,000 £ 24,000 £25,000
Countryside Agency (now Natural England) ¢.£60,000 £8,950
South West Regional Development Agency £50,000 £6,281
Total £257,800 £319,350 £374,500 £393,681

The following table illustrates the extent of contr ibutions, both financial and human, in support of t he
wider Jurassic Coast work programme from 2001 to 2006. Although the total value of projects has not
yet been calculated, this table illustrates the very significant investment into the area that has fol lowed
World Heritage Site designation.

Core and major funding bodies

Organisation Level of support 2002 - 2006
Dorset County In addition to core support identifi ed above, which has been used for a very wide range of Dorset and
Council coast-wide projects, Dorset CC made availabe £400,000 in 2004 to undertake structural repairs to Durlston

Castle as part of its redevelopment as a gateway tothe Jurassic Coast.

The County Council has also provided significant staff support over and above that from the Core team,
including from the tourism, outdoor education, muse ums, arts and project management services.
DCCOs Special Projects Fund has contributed £10,50 the feasibility studies for the Field Studies Centre
and Cultural Quarter projects in Lyme Regis, c. £11,000 in support of the Evolution funding bid to the Big
LotteryOs living landmarks scheme, £10,000 to the Garmouth Heritage Coast Centre redevelopment and
provided other contributions to the Durlston Castle project redevelopment.

Devon County In addition to core support identifie d above, which has been used for a very wide range of Devon and
Council coast-wide projects, Devon CC has provided ggnificant ongoing staff resources to support the Jurassic Coast
work programme, principally through two staff in th e Environment Economy and Culture Directorate.
Significant additional Consultancy time has been given by David Weatherly, Geography and Education for
Sustainability Adviser, Devon Curriculum Services ¢ deliver national curriculum resources and INSET taining
days for teachers.

Devon CC has also committed an additional £30,000 i n support of the Visitor Centre developments in
Exmouth and Seaton, and a small contribution toward s developing the Arts Strategy.

Natural England The core funding identified above supported staff and projects between 2003 and 2006

(English Nature) English Nature also provided £4,000 for the development of Dorset and Jurassic Coast local Geodiversity
Action plan (LGAP), and have provided significant staff support and other small grants to related proj ects.

Natural England The core funding identified above i n 2002 and 2003 provided support for the Visitor Ma nager and a wide

(Countryside Agency) |range of interpretation project s.
The Agency have been highly influential in meeting the WHS Management Plan objectives through their
support for AONB teams and the South West Coast Pah.
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Resources

South West Regional | A core contribution of £50,000 supported early strategy development in 2002/03.

Development Agency |Purchase of lease of Durlston Catle for £600,000 to allow Dorset CC to develop the Castle as a new Jurassi
Coast visitor centre.

Grants of £24,000 and £13,000 to support feasibilit y studies for projects at Exmouth and Seaton, and Chesil
Beach Centre respectively.

Funding Framework Agreement for £7.1m over 5 years, dependent on individual projects gaining approval.
(see box 19)

Significant staff time in support of all Jurassic ®ast projects.

Heritage Lottery Fund | Around £750,000 in support of a range of Jurassic Coast related projects betweer2004 and 2006. These
include Charmouth Heritage Coast Centre extension and upgrade (£189,000), Dorset County Museum
Jurassic Coast Gallery (£336,500), Swanage Museum rad Heritage Centre upgrade (c.£50,000), Lyme Regis
Fossil Festivals 2005 and 2006 (c.£87,000). Other projects funded include: Understanding the Underclif fs B
50th anniversary project, Honiton Big Jurassic evert, Supporting Jurassic Coast Museums project, and goject
planning grants for Durlston Castle project and Lym e Regis Museum. The Local Heritage Initiative (LHI)has
provided support for the Seaton Labyrinth and Portl and Stone book.

Department for Dorset and Devon CCs received a grant from the Department for TransportOs Rural Bus Chienge scheme for
Transport £650,000 over three years to support the upgrading of the CoastlinX53 bus service between Exeter and
Bournemouth.

Other partners

Organisation L evel of Support 2002 - 2006

Architectural Heritage Fund £7,500 for the Lyme Regis Cultural Quarter feasibility study.

Arts Council The Arts Council have played an increaingly important role in delivery of the Interpreta tion Action
England South Plan. Specific support includes:

West £6,000 support for developing the Jurassic Cosast Arts Strategy, £25,000 for a Science Education and

Art project at Durlston Country Park, £20,000 to en able an artist to be part of the design team for
the Durlston Castle Project and £5,000 for Heliosphere event to launch the Arts Strategy. Indirectly
related, the ACE SW have recently committed funding to support the Portland Sculpture and Quarry

Trust.

Awards for All £5,000 for the Lyme Regis Cultural Quarter project development.

Beer Quarry Caves Ongoing support to the objectives of the Jurassic Coast through investment and improvements to
the visitor attraction.

Beer Village Heritage An outstanding contribution as a volunteer group in operating Beer Marine Heritag e Centre and
redeveloping it as the Beer Fine Foundation Word Heritage Centre.

Bridport Museum Staff time in developing projects in Bridport and West Bay.

Bridport Town Council Staff and Councillor time in d eveloping projects in Bridport and West Bay.

British Petroleum £20,000 support for production of the Official Guide to the Jurassic Coast and indiect support for
the Scoping Study into Interpretation Facilities.

Charmouth Heritage Staff and FriendsO volunteer tine in providing a hugely important role in the Juras sic Coast story, and

Coast Centre in education and informing people about safe fossil collecting.

Clinton Devon Estates Stalff time in support of projects in Exmouth and Beer, and the pebblebed heaths.

Cycleau Project £7,500 for Exmouth Visitor Centre feasibility study and £7,500 for ongoing project deve lopment.

Department for Culture £10,000 support for a techni cal support and exchange programme with the Pitons Management

Media and Sport Area, St Lucia.

Dorset and New Forest Support for the operation of the Welcome Jurassic Host training scheme, startedn 2004.

Tourism Partnership Delivery partners for the Jurasic Coast Quality Business Scheme funded by SRWDA.

Dorset AONB Significant financial contributions towa rds the Green Tourism Business Scheme and Carrying

Capacity pilot projects, through the Sustainable De velopment Fund (provided by DEFRA and
delivered by the local AONB teams). Significant staff time for a range of Jurassic Coast related
projects along the Dorset coastal corridor.

Dorset Coast Forum Ongoing collaboration, sharing of expertise and joint working.

Dorset County Museum Staff and volunteer time in Lecture Series and redevelopment of the Jurassic CoasGallery, including
contribution from own finances.

Dorset Strategic Partnership | £23,000 for the Lyme Regis Cultural Quarter feasibility study. £14,000 for to OWalks on the Wild Siddd®
events at Lyme Regis and Durlston Castle.

Dorset Wildlife Trust Ongoing support for the Fine Foundation Marine Centre at Kimmeridge.

East Devon AONB Supported sustainable transport andGreet Tourism Business Scheme projects to the tuneof £17,050
through its Sustainable Development Fund (provided by DEFRA and delivered by the local AONB
teams). Significant staff time for a range of Jurasic Coast related projects in East Devon, and a
very important role in the delivery of projects in this part of the Jurassic Coast.

East Devon District Council £35,000 contribution ov er three years to support feasibility studies and ongoing project
development for the Exmouth and Seaton Visitor Centre Projects. EDDC are also looking to donate
land for the projects. The District Council has contributed extensive staff time to the development
of a range of projects in East Devon over the period of the report, and also provide ongoing
financial support to the AONB team.

Education and Business £3,000 from West Dorset EBRo support two INSET teacher training days. £2,000 from Devon EBP
Partnerships to support INSET teacher training day am a boat.
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Exe Estuary Partnership

Staff time in support of theVisitor Centre Project in Exmouth.

Exmouth Town Council
and Town Management

£27,000 already committed for Exmouth Visitor Centre Feasibility Study and ongoing project
development. Significant staff t ime.

Exmouth Visitor Centre
Project Promotion Group

This group has input a vast amount of volunteer time into developing the Exmout h Visitor Centre
project and providing local community leadership. Contribution of £1000 for ong oing project
development.

Field Studies Council

Contribution of £3,500 in kin d through staff expertise to the Lyme Regis Field Sudies Centre
Feasibility Study.

Fine Family Foundation

Financial support of more than £100,000 for the Charmouth Heritage Coast Centre and Beer Village
Heritage Centre projects.

FirstBus

Investment in upgrading and operating the successful CoastlinX53 coast wide bus service betwen
Exeter and Bournemouth.

Friends of Durlston

Volunteer time and some financial support for the redevelopment of Durlston Castle, maintenance
of the Country Park and support for events and activities.

Hanson Plc/The Stone
Firms Ltd

Support in kind to move Dinosaur Footprints on Portland.

Joint Nature Conservation
Committee

£40,000 funding for OEarth Heritage World HeritageO conference in Wareham in2004. Significant
technical staff support to the Jurassic Coast conservation staff. Support of £1,500 for overseas
conferences and linking work.

Jurassic Coast Trust

From income generated throughthe sale of publications like the Official Guide, the Trust
contributed £5,000 to education projects in 2005/06 , and have committed a further similar sum for
projects in 2007. The trustees have contributed significant volunteer time to developing the
organisation.

Lulworth Estates

As a significant landowner of the dirassic Coast, Lulworth Estates plays a major rolén maintenance
and management of the estate and Rights of Way network on its land. This is a significant
investment into achieving WHS Management Plan objectives. The Estate also commits ongoing
significant staff time and resources for running th e Lulworth Heritage Centre.

Lyme Arts Trust

Volunteer time in developing the Lyme Regis Cultural Quarter project.

Lyme Regis Development
Trust

Key leadership role in devebping the Lyme Regis Cultural Quarter and Field Studies Centre Projects,
and the Lyme Regis Fossil Festival. The Trustas invested significant staff and volunteer time in
developing these projects for the wider benefit of Lyme Regis.

Lyme Regis Museum

Staff and volunteer time in develging the Lyme Regis Museum Extension project, the Lyme Regis
Cultural Quarter project and in hosting events such as Mary Anning Day (2005).

Lyme Regis Town Council

Councillor time in developing the Lyme Regis Cultural Quarter project.

Museum of Jurassic
Marine Life

Volunteer time in developing a facility to host Steve EtchesO internationally impatant fossil
collection.

Museums, Libraries and
Archives South West

£5,000 support for teacher / museum exchanges in 2004/05. £10,000 agreed for th e OSupporting
Jurassic Coast MuseumsQO projgsee box 4). £4,000 support for the development of resource pack
using Dorset Coast Digital Archive.

National Trust

As the biggest single landowner of th e Jurassic Coast, the Trust plays a major role in raintenance
and management of its estate and Rights of Way network in its land. This is a significant investment
into achieving WHS Management Plan objectives. The Trust has played a lead role in developing
and implementing the Fossil Collecting Code of Cond uct, and has committed staff time in this and
other areas. The Trust has also invested in a Juragc Coast Walks pack and a travelling display about
its properties along the Coast.

Natural History Museum

The NHM have contributed more than £20,000 of staff time to each of the 2005 and 2006 Lyme
Regis Fossil Festivals, as well as senior level §time in developing the collaboration agreement a nd
in provision of scientific expertise. Additional staff support is committed for a Science, Education and
Arts project at Durlston castle. The Museum has undertaken several consultancy projects at a
significantly reduced rate.

Portland Sculpture and
Quarry Trust

Significant staff and volunteer time in developing the OPortland®s Living Quay® project.
PSQT has secured funding from MIST in he last five years to develop their projects, many of which
tie closely into the aims and objectives the Juras& Coast WHS.

Purbeck District Council

Small financial contributions towards the Green Tourism Business Scheme and @rrying Capacity
pilot projects. Significant financial and staff com mitment to OCarving a Foundation for the Isle of
PurbeckO a project funded by Heritage Lottery Fund(£1.4m) which has some clear links with the
Jurassic Coast in terms of stone carving and geolog. Ongoing financial and staff commitment to
the Swanage Museum and Heritage Centre, refurbished in 2006 from a HLF grant.

Seaton Development Trust
and Seaton Gateway Town
Group

These groups have both played key roles in leading the community input into t he Seaton Visitor
Centre project. The Trust, and a range of off-shoot community groups have inve sted significant
volunteer time in this project.

Seaton Town Council

£2,000 for Seaton Visitor Centre Feasibility Study and £10,000 for ongoing project development.
Significant staff time.

Seaton Tramway

£100 for Seaton Visitor Centre Feadiility Study.

Sidmouth Museum

Volunteer time in talks and walks about the Coast, and in hosting and curating the Rync hosaurus
exhibition in 2005.
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Resources

South West Museums Hub £38,000 agreed for the OSupprting Jurassic Coast MuseumsO project (see box 4).

South West Tourism Significant support and contribut ion in kind towards achieving the sustainable touri sm objectives for
the Jurassic Coast World Heritage Site.

Stagecoach Investment into upgrading and operating the re-branded Coast Hopper 157 service between
Sidmouth and Exmouth.

The Spiral Centre Volunteer time in delivering and maintaining the Seaton Labyrinth, a UK national prize-winner.

West Bay Projects Action Volunteer time in developng projects in West Bay.

Group

West Dorset District Council [ £10,000 for a feasibility study into an interpretation centre project in West Bay. £2,800 From Leisure
Development Fund for Lyme Regis Cultural Quarter project. Significant contributions to the
Charmouth Heritage Coast Centre redevelopment and ongoing financial support for the Centre and
the Lyme Regis Museum. Significant staff time for development of Lyme Regis and West Bay projects.
Lead agency for co-funded project (with ACE SW and A4A) involving artists in as part of the West
Bay redevelopment programme.

Weymouth and Portland £12,000 for feasibility study and ongoing development into the extension of the Chesil Beach
Borough Council Centre to reflect World Heritage Site status. £6,000 for the Weymouth Pavilion Site World Heritage
Centre Feasibility Study. £3,000 for exhibition mat erial. Ongoing financial and staff support for the
Chesil Beach Centre operation and significant stafftime in the development and delivery of projects
in Weymouth and Portland. Significant contribution to the St Lucia Exchange Programme.

Other organisations, private sector individuals and companies who have made a significant contribution towards
helping meet Jurassic Coast objectives include: Touist Information Centres; many local schools; a wide range of
boat operators along the coast including Stuart Lin e Cruises, White Motor Boats and Brownsea Island Cuises;
West Dorset fossil collectors; Rockwatch; the RoyalGeographical Society; Plymouth University; South West Grid
for Learning; Bourne Leisure; Coastal Publishing; @rrell Wakelam; De Facto Project Management; Diver®l; Form
Design; Locum Consulting Ltd; Long and Kentish architects; Sherborne Castle; South West Trains; Tymn Intell;
Webbased Ltd.

Box 19: SWRDA Funding Framework Agreement

In April 2006, SWRDA signed an agreement which setsout a
Framework for a potential investment of £7.1m over 5 years,
towards a wide range of projects along the JurassicCoast.

Based on the unique opportunity provided by the WHS

designation and internationally known Jurassic Coag brand, the

framework aims to contribute to the economic and so cial

regeneration of the 95 mile-long coastal area and hinterland

through the understanding, enjoyment, conservation and sustainable use of the natural
environment.

Over the next five years, the agreement aims to generate sustainable development for the
communities and businesses along the Jurassic Coagthrough: (1) establishing a network of new
visitor centres and interpretation facilities; (2) promoting business excellence, developing knowledge
and skills and engaging businesses and communitiesin the aims of the project; and (3) innovating
with digital media projects to provide interpretati on, promotion, marketing and linking of the Coast
through new technologies.

Projects will be delivered in partnership and by external agencies and each will have a business plan
and be appraised independently by SWRDA. Running throughout the projects will be the themes of
quality, sustainability and integration. The intent ion is that the resulting model of social and
economic development using the environment as an ec onomic driver could become an exemplar

for other national and international environmental destinations.

The Steering Group would also like to recognise
the very significant contribution made by the
Heritage Lottery Fund to a wide range of
projects related to the Jurassic Coast, many of
which are described in this document.
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Progress and Next Steps

5. Progress and Next Steps

In 2003 the World Heritage Steering Group identifie d five Critical Success Factors for the Jurassic Gst
to provide the Oacid testO of the success of the Wid Heritage programme. The current status of these
after the first five years has been assessed by th&Vorld Heritage Team and Steering Group as follows:

Critcal Success Factor

Status

The Site remains in a
condition that warrants
World Heritage status

This factor is being met

¥ Site monitoring programme has not shown any new or unknown issues.

¥ Development proposals that could have damaged the site have not been permitted.
¥ Fossil Code continues to operate successfully inelation to the partnersO objectives.
Although it has some critics, there is a strong consensus of support behind it.

There are some site specific improvements that codd be made in partnership with
landowners, and a continued need to work with the s cientific community on the
development of the conservation programme.

v

Investment (and policy
development to
encourage it) takes place
so that visitor

(¢

500d progress

¥ Projects identified in an initial period of consultation are now being translated into
programmes. Investment is being secured from a range of sources including major national
funders, private trusts and the private sector.

the economy related to
World Heritage status
remains within the
capacity of the
infrastructure and the
environment

management and ¥ A portfolio of visitor infrastructure projects is identified in the Interpretation Action Plan and

facilities adapt to meet within the period of this report the first of these projects, at Charmouth Heritage Coast

visitorsO changing Centre and Dorset County Museum, were completed.

aspirations, and create ¥ An indicative agreement of support from the South West RDA indicates that prospects for

educational opportunities progress over the next few years appear very positve, although remain dependent on
clarifying concepts and presenting realistic business cases to secure confirmed funding.

Growth in tourism and PFrogress but with some potent ial areas of concern; more evidence is required

¥ There is clear evidence of an increase in the leveof interest and profile of the Jurassic Coast,
although detailed information on visitor numbers an d spend is still not uniformly available.
The sustainable tourism focus of the programme was recognised with the Tourism for
Tomorrow Award in 2005, a major global accolade.

Further successful investment has taken place intansport facilities, notably the award-
winning CoastlinX53 service.

The effects of tourism growth on the Site are not yet clear, but work is now underway to
measure Ocarrying capacityO to assess visitor impand identify management implications.
Responsible marketing will continue to support the important contribution of tourism to the
local economy. There will also need to increase atention on potential areas of visitor
pressure and carrying capacity and to address areaf proven concern.

¥

¥

Local communities and
business are inspired by
World Heritage Status,
resulting in new local
activity that is high
guality and consistent
with World Heritage
principles

500d progress, particularly w ith local communities. More evidence required on pr  ivate
sector engagement

¥ Gateway Town Group meetings have been a vibrant and positive forum for discussion, and
communities are working individually and collaborat ively on a range projects.

Some businesses, particularly within the tourism sctor, are undertaking new activity, most
evidently through publications and programmes of ev ents and activities.

More evidence needs to be gathered on the private sector response to World Heritage
designation, although there is a growing pattern of interest, and involvement of business
interests in the programme.

The Jurassic Coast Trust will take a greater rolen working with the Private Sector.

¥

¥

Key partners understand
the strategic benefits of
World Heritage status
and are motivated to
commit resources and
leadership to achieving
them

500d progress
¥ The partnership structures at the core of the programme have proved to be robust.
¥ There has been successful engagement of key partnes such as English Nature, SWRDA and
the Natural History Museum and the level of interest appears to be growing and deepening.
¥ There remains a continuing need to keep all the partners involved and to manage the wide
range of relationships. Ultimately the achievement of the whole programme relies on this
and so remains a key priority for the next five years.

Dancing Ledge
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Issues and challenges

Progress and Next Steps

The boxes below summarise some of the main lessonsthat have been learnt in managing the
programme for the Jurassic Coast since its inscripion as a World Heritage Site. They identify what has
gone well, what challenges have been faced, and the main issues that need to be addressed to
maintain and strengthen the development of the prog ramme over the next five years.

What has gone well

¥ Steering Group operates successfully, and has
proved a robust and effective coordinating body
for the WHS

¥ Core funding has been secured, sustained and
increased through external support

¥ An able and effective staff resource has been
recruited and retained

¥ Interest in WHS has caused the programme to
grow significantly beyond the original
ambitions, and this interest continues to grow

¥ Cross-border working has generally not
inhibited a cohesive core programme

¥ High-level involvement from a range of key
partners, including SWRDA and the Natural
History Museum has been achieved, and
continues to develop

¥ Strong local involvement and participation, and
raised expectations are evident in groups within
the WH Gateway Towns and with individual
projects in those towns

¥ There is growing engagement between the
different World Heritage working groups and
between the World Heritage and the Dorset and
East Devon AONB Partnerships

¥ Community or local authority-led partnership
projects, with strong local ownership, is
currently proving to be an effective model for
delivering projects

The next five years

Issues and challenges

¥

As the number of projects and working groups
grows, the complexity and costs of coordination
has increased

Matching the level of ambition to realistic
timescales and securing resources remains a
critical issue

As programmes move from planning to
implementation the staff time and skills
requirements increase and change

Workloads and programmes have proved
difficult to manage at times

Approaches in different Local Authorities can be
significantly different making, coordination
challenging.

Core funding is potentially vulnerable to local
authority budget pressures

Changes in the national bodies responsible for
natural World Heritage need to be addressed

Community expectations need to be managed
carefully, particularly with respect to high cost
capital projects

Expectations of residents and visitors, in terms
of quality of Jurassic Coast experience, will
continue to rise and must be addressed

In light of the assessment against Critical Succes$-actors, and the issues and challenges identified
above, there are some overarching priorities which will influence the next five years. These are:

¥ Ongoing conservation and monitoring of
the Site, leading to UNESCO reporting in
2011

¥ Assessment of the impact of visitors to the
Site and surrounding countryside

¥ Promotion of improvements to the physical
condition of some degraded parts of the Site

¥ Integrated landscape management and
improvement of access along the Dorset and
East Devon coastal corridor, linking the
South West Coast Path with the supporting
Rights of Way Network

¥ Evaluating the social, economic and
environmental benefits of WHS designation
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¥

Continued development and enhancement
of the tourism and educational offer for
visitors and residents, and of how individuals
and organisations can contribute to the
SiteOs conservation

Delivering the programme of projects
identified within the Interpretation Action
Plan

Securing long-term resources for areas of
work not currently supported, prioritising
delivery of the Arts and Transport strategies
Promote the Jurassic Coast as a gateway to
the Cultural Olympiad in the South West

Anvil Point and Durlston Country Park




Progress and Next Steps

How will this be achieved?

The detailed sets of priorities for each area of wak are identified in Future directions and prioriti es, at
the end of each of Sections 3.1 to 3.6. The Steering Group, working through the Team and other
delivery partners will look to address these areasin detail through a range of projects and initiativ es,
many of which are already underway. These will be pulled together into a single delivery plan.

In addition to this, it is critical to continue to review and evaluate the way in which the SiteOs
Objectives are met. Given experience from the last five years, the Steering Group will:

¥ Maintain its central role at the heart of managemen t of the JCWHS, and explore more fully the
potential role of the Jurassic Coast Trust

Challenge management and delivery structures to keep as lean and effective as possible

¥ Review the World Heritage Management Plan and put strategies and action plans on timetables
with targets to clarify resource needs and manage expectations

¥ Strengthen further the links with Natural England, AONB teams, Countryside services, and other
delivery partners

Improve communication to reflect a growing range of projects and partners
Balance the promotion of new ideas with realistic e xpectations of delivery

Explore formal partnership arrangements to support the World Heritage budget long term

K K K K

Evaluate everything that it undertakes, to demonstrate effectiveness and value for money

Finally, it is vital that the Steering Group works within the regional and national context, therefore in
addition to existing commitments they will seek to undertake the following:

¥ Conserve and promote the natural ¥ Continue to address and contribute to DEFRA
environment through appropriate joint priorities in the following ways:
working with Natural England to achieve

shared objectives ¥ Promote sustainable development in all of

its work and that of its partners, in the UK

¥ Work closely with the Shoreline Management and overseas
Planning process to identify and deliver

sustainable coastal management strategies ¥ Address climate change, such as through

support for sustainable transport initiatives
¥ Expand the role the Jurassic Coast plays in )
enabling the Natural History Museum to ¥ Improve the quality of the local

undertake effective regional outreach work environment through Site conservation
and countryside partnerships

¥ Support the GovernmentOs OEvery Child

MattersO along the Jurassic Coast, and ¥ Support appropriate rural economic
promote the Coast as an exemplar for the policies and promotion of local food
OEducation Outside the Classroom ManifestoO Initiatives

¥ Promote the role of the Jurassic Coast in ¥ Continue to address DCMS priorities,
helping people live more healthy and active particularly around increasing cultural
lifestyles, such as through targeted walking opportunities for all, and improving
campaigns productivity in the tourism industry

¥ Demonstrate the value of the Jurassic Coast in | y
helping to achieve the outcomes of the
Regional Economic Strategy, and South West
TourismOs OTowards 20150 strategy

Align the work programme with Local Area
Agreements where appropriate and possible
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Appendix

Steering Group, Working Groups and Jurassic Coast T rust dates and Chairs

Name Date established Current Chair Past Chairs
World Heritage Steering Group 1999 Andrew Price David Andrew (99-05)
Science and Conservation Advisory | 2001 Prof VincentMay Tim Badman (01-04)
Group
Tourism Working Group 2001 John Houston Philip Jacobs (01-03)
(previously DCF Tourism WG) Doreen Franks (03-05)
Education Working Group 2003 Prof Chris Wilson
Museums Working Group 2003 Judy Lindsay &

David Tucker
Gateway Towns Group 2003 David Walsh
Transport Working Group 2004 John Varley David Woods (04-06)
Creative Coast Group 2005 Sue Kay Mike Hoskin (05-06)
Jurassic Coast Trust 2003 James Weld

For more details of the minutes and membership of t he Steering Group or any of the Working groups please

contact the Team.

Bibliography
Title Author Date of
Publication
World Heritage Nomination (out of print) Dorset and Devon County Councils and the | 2000
Dorset Coast Forum
World Heritage Management Plan World Heritage Steering Group 2000
World Heritage Management Plan World Heritage Steering Group 2003
(First Revision)
Study of Development Potential Locum Destination Con sulting 2002
Education Strategy (Jurassic Textbook) Sarah WeltorAssociates 2003
Scoping Study on Interpretation facilities Natural H istory Museum 2003
Marketing Strategy The Tourism Company 2003
Dorset and Jurassic Coast Local Geodiversity JurasLoast Team 2004
Action Plan (LGAP)
Interpretation Action Plan Jurassic Coast Team 2005
Transport Strategy Dorset and Devon County Councils 2005
Arts Strategy Peter Mason and Joanna Morland 2006

To access any of these documents please go tovww.jurassiccoast.com

Core Jurassic Coast World Heritage Team members pas t and present

Post

Postholder

Support

World Heritage Team Leader

Tim Badman (2002-2006)
Dr Sam Rose* (2006-)

Dorset CC
Dorset CC, Devon CC

World Heritage Earth Science Manager

Richard Edmondq2002-)

Dorset CC, Devon CC,
English Nature

World Heritage Visitor Manager

Sally King (2002-)

Dorset CC, Devon CC,
Countryside Agency

Jurassic Coast Education Co-ordinator

Dr Anjana Khava (2004-)

Dorset CC, Devon CC

Earth Science Adviser

Chris Pamplin (2002-2006)
Post currently vacant

DorseCC, Devon CC,
English Nature

World Heritage Lead Officer (Devon)

Lesley Garlick 2002-)

Devon CC

Jurassic Coast SWRDA Programme
Officer

Ben Wyer (2006-)

SWRD

Jurassic Coast Marketing officer

Julia Pulman (2009

SWRDA, Dorset CC, Devon CC

* WHS Projects Coordinator 2004 2006

Many other officers have played key roles in support of the core team. Particular thanks go to David
Andrew (Devon CC) and Malcolm Turnbull (Dorset CC), both now retired and Trustees of the Jurassic

Coast Trust.
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Quick reference guide to Acronyms

ACESW Arts Council England, South West

AHF Architectural Heritage Fund

AONB Area of Outstanding Natural Beauty

ASPNet UNESCO Associated Schools programme
network

BCQ Beer Quarry Caves

BM Bridport Museum

BP British Petroleum

BTC Bridport Town Council

BU Bournemouth University

BVH Beer Village Heritage

CA Countryside Agency (now Natural England)

CDE Clinton Devon Estates

CF Conservation Foundation

CHCC Charmouth Heritage Coast Centre

CLA Country Landowners and Business
Association

CP Cycleau Project

DAONB Dorset AONB Team/Partnership

DCF Dorset Coast Forum

DCM Dorset County Museum

DCMS Department for Culture Media and Sport

DEFRA  Department for Environment Food and
Rural Affairs

DCS Dorset Countryside Service

DCSv Devon Curiculum Services

DNFTP  Dorset and New Forest Tourism partnership

DSP Dorset Strategic Partnership

DtCC Dorset County Council

DvCC Devon County Council

EDAONB East Devon AONB Team / Partnership

EDCS East Devon Countryside Service

EDDC East Devon District Council

EEP Exe Estuary partnership

EN English Nature (now Natural England)

EPPG Exmouth Visitor Centre Project Promotion
Group

ETC Exmouth Town Council

JCT Jurassic Coast Trust (formerly World
Heritage Coast Trust)

JCWHS  Jurassic Coast World Heritage Site

JCWHT  Jurassic Coast World Heritage Team

JNCC Joint Nature Conservation Committee

LAT Lyme Arts Trust

LE Lulworth Estates

LHI
LRDT
LRM
LRTC
MIST

MJIML
MLASW

NE
NHM
NT
PDC
PHC
PSQT
sc
SCAG
SCAN

SCOPAC

SdM
SDT
SdTC
SwM
SMP
SSG
SSS

ST

STC
SWCP
SWMH
SWRDA
UNESCO

WwDDC
WDEBP

WHCT

WHS
WHSG

WPAG
WPBC
YHA

Local Heritage Initiative

Lyme Regis Development Trust
Lyme Regis Museum

Lyme Regis Town Council

Mineral Industries Sustainable Technologies
Fund

Museum of Jurassic Marine Life

Museums and Libraries Association (South
West)

Natural England

Natural History Museum

National Trust

Purbeck District Council

Purbeck Heritage Committee

Portland Sculpture and Quarry Trust
Stagecoach

Science and Conservation Advisory Group

Science and Conservation Advisory
Network

Standing Conference on Problems
Associated with the Coastline

Sidmouth Museum

Seaton Development Trust

Sidmouth Town Council

Swanage Museum and Heritage Centre
Shoreline Management Plan

Seaton Spiral Group

Site of Special Scientific Interest

Seaton Tramway

Seaton Town Council

South West Coast Path National Trail
South West Museums Hub

South West Regional Development Agency
United Nations Educational Scientific and
Cultural organisation

West Dorset District Council

West Dorset Education and Business
Partnership

World Heritage Coast Trust

(Now Jurassic Coast trust)

World Heritage Site

World Heritage Steering Group (For the
Jurassic Coast)

West Bay Projects Action Group
Weymouth and Portland Borough Council
Youth Hostels Association

Find Out More

go to www.jurassiccoast.com

This document has been produced by the Jurassic Coat World Heritage Team, with help from many
members of the Steering Group and wider partnership .

For more information about this report or to reques t an electronic or large print version contact:

Jurassic Coast Team, c/o County Hall, Dorchester, Brset, DT1 1XJ
Tel: 01305 225101, Fax: 01305 224875, email: jurassiccoast@dorsetcc.gov.uk

To find out more about the Jurassic Coast World Heiitage Site pick up a mini guide, buy the book or
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